Hi my name is Angelo Perruzzi Jr. and I stated (at the previous Commission Meeting) that the CEO is not in compliance with the Amended Substitute House Bill 70 Section 3302.10(E)2 (page 14), which states that the CEO shall consider the availability of funding to ensure sustainability of the School Improvement Plan. A comparison of the May 2018 Youngstown City School District (YCSD) 5-Year Forecast resulted in a forecasted REDUCTION of approximately $11,000,000 or 50% in the General Fund Unencumbered June 30, 2018 Balance in ONE Year.
I am providing the Commission with the support documentation to support the aforementioned statement. 
 The Commission will be provided with the following (4) documents:
1.  Summary (Examination and Results).
2.  YCSD Fiscal Sustainability of the School District’s Improvement Plan.
3.  Amended Substitute House Bill 70 pages 1, 12, 13, 14, and 15 of 34 pages.
4.  YCSD May 2018 5-Year Forecast – from the YCSD website – Treasurer’s Dept.
(NOTE: the (4) documents were remitted the first week of October to the following:
1.  Ohio State Senator – Joe Schiavoni.
2.  Ohio State Representative – Michele Lepore-Hagan.
3.  Ohio State Representative – John Boccieri.
4.  Ohio State Auditor – David Yost.
5.  Ohio Dept. of Education – State Supt. – Paolo DeMaria.
6.  Vindicator – Education Reporter – Amanda Tonoli.)

A useful planning tool to ascertain financial sustainability would be the School District’s 5-Year forecast of the General Fund.  Therefore, I utilized the May 2018 (YCSD) 5-Year Forecast (once again, reflected on YCSD website under the Treasurer’s Department).
A comparison of the 2017 Actual to the 2018 Projected reflected the following that: 
The Actual 2017 Ending Cash General Fund Balance (LESS) Encumbrances = $23,115,597.
The Forecasted 2018 Ending Cash General Fund Balance (LESS) Encumbrances = $12,189,589.
which results in a forecasted REDUCTION of approximately $11,000,000 or 50% 
in the General Fund Unencumbered June 30, 2018 Balance in ONE year.

The General Fund is the School District’s Operating Fund, which is utilized to report the general operations of a district and basically can be used for any purpose, whereas other School District funds are restricted in use and can only be utilized for that restricted purpose.
(NOTE: the 1st Fiscal Emergency ever entered into in the State of Ohio was The City of Niles in 1980. The City had $1 million on the Books and in the Bank – then WHY was the City in Fiscal Emergency – reason being the General Fund was in the “hole” reflecting a red balance, as previously mentioned, all other funds are restricted as to use.)   

What contributed to the $11,000,000 Reduction of the General Fund 6/30/2018 Unencumbered Balance?
(NOTE: the Ending Cash Fund Balance (LESS) Encumbrances is the Unencumbered Fund Balance. 
Encumbrances (outstanding purchase orders) are monies obligated to pay.)
Personal Services (Payroll) Expense increased by over $5,000,000.
Employee Benefits Expense increased by over $900,000.
Purchased Services (Contractual) Expenditures increased by over $5,000,000.

Turn to the Summary of Major Assumptions – FOR AN EXPLANATION:
(NOTE: Amended Substitute House Bill 70 - Section 3302.10C(1) (on page 13) states that the CEO shall exercise complete operational, managerial and instructional control of the district.)
Personal Services – how can an INCREASE in staffing result in a DECREASE in staffing? (Contradictory)
An INCREASE in what staff?  A DECREASE in what Staff?
Employees Benefits – The REDUCTION in Retirement and Benefits is commiserated with a REDUCTION in staff.   WHAT – the Employees Benefits increased by over $900,000?
Purchased Services – What is meant – there is no need to continue professional development at these levels – then WHAT contributed to over $5,000,000 increase of Contractual Expenditures?


RECOMMENDATION:
NOTE: Amended Substitute House Bill 70 – Section 3302.10G(2) (page 15) provides that the CEO can get funding through the STATE for his Innovative Education Programs.
In order to provide alternate funding for the YCSD School Improvement Plan’s Innovative Education Programs rather than burdening and finally exhausting the General Fund (resulting in a possible FISCAL EMERGENCY) the CEO should apply for STATE funding for his Innovative Education Programs.
