Good Day Academic Distress Commission (ADC) Members – my name is Angelo Perruzzi Jr. and as a concerned citizen and a Youngstown City School District (YCSD) Employee I have the following questions and concerns –

WHAT is the CURRENT STATUS of the CEO APPLYING with the OHIO DEPARTMENT OF EDUCATION (ODE) for RETROACTIVE REIMBURSEMENTS in SCHOOL YEARS (S/Y): 2016/2017 and 2017/2018, as well as, APPLYING with ODE for REIMBURSEMENT in S/Y 2018/2019 – for his Innovative Education Programs (which are contained in the School Improvement Plans) – as per Amended Substitute House Bill 70 (now referred to as HB 70) – Section 3302.10(G)2?

(NOTE:  As previously mentioned – the Innovative Education Programs are contained in the School Improvement Plan
and the purpose of HB 70 – Section 3302.10(G)2 is to provide FINANCIAL SUSTAINABILITY of the CEO’s School Improvement Plan (which is required by HB 70 – Section 3302.10(E)2) 
and NOT to BURDEN the School District’s General Fund for the CEO’s Innovative Education Programs.)

If the CEO DID APPLY for State Funding –
 that action could have AVOIDED the following FISCAL CONDITIONS from existing:

1.  A REDUCTION of the General Fund Unencumbered Balance from June 30, 2017 to June 30, 2018 of approximately $13,740,000 or 60% - as evidenced by the October 2018 5-Year Forecast for Fiscal Year 2019 -submitted October 31, 2018 (which reflects the ACTUAL S/Y 2018 financial activity ending June 30, 2018).
The Unencumbered Balance is CASH (LESS) ENCUMBRANCES as of a particular date (in this case June 30th).
Encumbrances are monies obligated (by way of a purchase order) but not yet paid.
 
(NOTE: this “WRECKLESS” trend of spending in S/Y 2018 could possibly result in YCSD being “placed” in FISCAL EMERGENCY because of the General Fund (the School District’s Operating Fund which can be used for almost any purpose – whereas all other Funds are restricted as to use) would be reflecting a “RED” or negative balance.) 

Therefore, my question to the Commission is as follows - WHO PROVIDES the FISCAL OVERSIGHT of a CEO who has COMPLETE operational, managerial and instructional control over a School District – as per HB 70 – Section 3302.10(C)1 – (which also requires the CEO to create a budget and contract for services)?

2. The November 7, 2018 NEWS RELEASE of a Reduction in Staff (Deans, Student Encouragers, Social Workers, and Intervention Specialists for Attendance) – which would result in a savings of approximately $600,000.
The aforementioned staff positions deals with the Youngstown City School District’s Climate and Culture –
which would be a component of the CEO’s Innovative Education Programs (referred to as Restorative Justice).

In closing, again my question to ADC is - HAS the CEO APPLIED with ODE for State Funding
in SY 2016/2017, 2017/2018 and 2018/2019 for his Innovative Education Programs?
If NOT – WHY hasn’t ADC DIRECTED the CEO to APPLY with ODE for State Funding?

(NOTE: I strongly encourage the Youngstown Board of Education NOT to “place” a Tax Renewal Levy on the BALLOT until the CEO has requested (as evidenced in writing) for State Funding for his Innovative Education Programs – in order NOT to BURDEN the Taxpayers of the City of Youngstown - until ALL possible AVAILABLE Revenue Sources are EXHAUSTED.)

[bookmark: _GoBack]Also, in a separate subject matter I would like to make the following suggestion to ADC concerning the ACADEMIC DISTRESS of the Youngstown City School District – WHY hasn’t the Commission CONSIDER RESEARCHING - what URBAN SCHOOL DISTRICTS of comparable size or larger in Ohio or even across the United States that were in academic distress - and with that School District’s utilization of the Multi-Tiered System of Supports (NOTE: which is required by U.S. Dept. of Education) - is now “released” from academic distress – and then subsequently utilize those various schools (that were “released” from academic distress)
BEST PRACTICES in the Youngstown City School District – in order to determine what “works” and what doesn’t in Youngstown City School District – rather than trying to “RECREATE THE WHEEL”? 

Thank you for your time and consideration of my questions, concerns and suggestion.
