


SUMMARY




OBJECTIVE
To determine if the Youngstown City School District (YCSD) School Improvement Plan is fiscally sustainable – as per Amended Substitute House Bill 70 – Section 3302.10(E)2 (page 14).


WORK DONE
Compared the 2017 Actual to the 2018 Forecasted General Fund June 30 Unencumbered Balance – as per YCSD May 2018 5-Year Forecast.
(NOTE: the YCSD May 2018 5-Year Forecast is reflected on the YCSD website under the Department of the Treasurer.)
 

RESULTS
1.  The May 2018 5-Year Forecast resulted in
     a 2018 forecasted REDUCTION of approximately $11,000,000 or 50%
     of the General Fund 6/30/2018 Unencumbered Balance in ONE year.
2.  The Major Assumptions (or Explanations given) for large variances in the 5-Year Forecast                       
     of the General Fund seemed contradictory, confusing and unreasonable.
(NOTE: the 5-Year Forecast is filed with the State of Ohio Department of Education (ODE)  –
as per Ohio Revised Code Section 5705.391. Has ODE questioned the May 2018 5-Year Forecast?  If so, has ODE contacted the Academic Distress Commission of their concerns?)
 

NON-COMPLIANCE CITATION:
The practice results in a violation of the Amended Substitute House Bill 70 – Section 330210(E)2 which states that the CEO shall consider the availability of funding to ensure sustainability of the School Improvement Plan.


RECOMMENDATION:
Amended Substitute House Bill 70 – Section 3302.10G(2) (page 15) provides that the CEO can get funding through the STATE for his Innovative Education Programs.
In order to provide alternate funding for the YCSD School Improvement Plan’s Innovative Education Programs rather than burdening and finally exhausting the General Fund (resulting in a possible FISCAL EMERGENCY) the CEO should apply for STATE funding for his Innovative Education Programs.


