Thank you Madam Chair Lehner, Vice Chair Brenner and the members of the Education Committee for your time and consideration. The topic of Academic Distress Commissions in HB166 is an important subject in the educational landscape of Ohio and across the Nation. I applaud your deliberations and proposal that brings me here today. My purpose is to share the perspective of the community of East Cleveland and how we are working together to recover and revitalize a public school system serving the third most impoverished community in the country. 

On page 22 of the proposed legislation speaks of changing the Chief Executive Officer to a School Improvement Director. I ask the committee to consider the work being done in East Cleveland. The person in this position must be carefully selected to ensure the district will be cared for and not sent on a disruptive to the healing of our district. I began my journey in East Cleveland after being appointed Chief Executive Officer in early February 2019. Form the start, my mission was to help repair many of the issues in the district that, in part, led to the poor academic performance of our students. As the CEO of the East Cleveland School District, transparency is first and foremost in order for change to occur. First, I started with the Board of Education and the Central Office Staff.  We did not want to disrupt the work of the Board of Education but rather train the Board on how to effectively govern a school district. This is more than professional development opportunities of attending meetings but rather the day-to-day interactions with the Board to provide corrective feedback and collaboration for the benefit of our students. In order for our students to benefit, the Board and the Central Office Staff have attended professional development sessions which gave them an opportunity to get to know one another and discuss the needs of the school district. Alienating the Board was not an option, I see the school board as instrumental in any school improvement efforts as they represent the community of stakeholders. So, I attend all board meetings. During those meetings, trainings is provided directly for the board to make preparations to receive the school district back once we meet the legislated thresholds for removal of the consequences of HB70. I have Board Member Vernon Robinson here in support of the current plan and the collaborative efforts of the Board to enact the changes we need in East Cleveland City Schools. 
Also, I work collaboratively with the East Cleveland Academic Distress Commission members. On page 24-25, changes in the proposal require the School Improvement Commission to create district and individual building plans to submit to the newly formed Transformation Board. This process may not get district in positions to cause school improvement. In our district, the CEO had facilitated the academic plan based on 80 hours of a listening tour and community and parent meetings. Reducing this role to director may delay or confuse the authority to enact change.  To create the academic plan, individuals must have a deep understanding of how the Ohio report card is calculated. This concept may get lost in the legislation as written today. Additionally, my ADC members have been instrumental in helping make connections and introductions to community resources in East Cleveland and in Northeast Ohio. I have two ADC members in Higher Education who have bridged the gap and help establish layers of support from Tri-C and Cleveland State University. One member is our teacher’s union president who has worked in unison with district leadership to craft a memorandum of understanding to provide more professional development in the school calendar to equip our educators with the knowledge and skills needed to grow our students. Another ADC member is from the Mayor’s office. We have worked with the Mayor, meeting frequently, to discuss and action plan partnership opportunities that will impact student postsecondary outcomes aligned to city needs and priorities to revitalize the City of East Cleveland. I have Rev. Stanley Miller with me in support and approval of the current plan. ADC members have attended the 1st ever Teacher and Employee Recognition ceremony during Teacher Appreciation Week in May.  They have also attended our High School Graduation sitting with the Board of Education. The ADC in East Cleveland acts as support for the CEO and allows for me to work with the district and Board without distraction or mixed messaging. I truly appreciate the cooperation from the Board of Education and Academic Distress Commission. Together we are East Cleveland. 
On page 33, the road for the local school board to retain control has been made more manageable. Under the proposed revisions, East Cleveland School Board have an easier pathway to removing the school improvement commission. We are already setup by of academic plan and building plans to recover with this timeline. 
I also have several administrators here also in support of the East Cleveland City School Academic Recovery and Revitalization Plan approved on May 9, 2019. Dennis Bunkley, Director of Pupil Services, Paula Elder, Director of Elementary Education, Tom Domazalski, Director of Data, Assessment and EMIS, Charles McCants, Elementary Principal. 

With all humbleness, I appreciate the work that has already been done.  I appreciation your consideration and deliberation on this important topic. I ask you to consider the perspective of a school district in recovery that is committed to an academic plan that has already show signs of success in the first 120 days. So I ask the Education Committee to consider the promising, collaborative work being done in East Cleveland with BOE, ADC, CEO, and district leaders working together with a single focus of educating the students of East Cleveland.  Please follow the East Cleveland story on Youtube, Cardinal Nation East Cleveland or on Twitter @EastCleSchools.
Thank you for your time, 

Henry Pettiegrew II, Ph.D. 

Twitter: @DrPettiegrewCEO 
Chief Executive Officer 

East Cleveland City Schools. 

