It has finally happened! The people of Youngstown have finally lost their sovereignty. Thanks to former Youngstown school’s supt. Connie Hathorn, Jim Tressel, Bishop Murray and Tom Humphries, president of the local Chamber of Commerce who all testified before the state legislative body in support of this takeover, the residents of this city have been silenced.
What will happen next? I don’t believe we are too far removed from what happened to one of the cities in Michigan and Cleveland where the state  came in and kicked every elected official out of office and took over! Wow, where are we anyway Nazi Germany or apartheid South Africa?  
. Intellectually, I knew that something more, something else had to be done because for years our children have been dying for lack of a high quality education. Our district has failed them with and without the “all knowing – we are the academic experts” as stated by Dr. J. Jones, the 3rdcommission chair since 2010, state mandated academic distress commission chair at one of their infamous meetings. (Established under ORC 3302.10)
However, the “un-democratic” process that was used to accomplish this “coup” cuts me to the quick. Why were private, secretive meetings being held out of the eyes and ears of the public and especially the Board? Why was the district’s Supt. and asst. Supt. of HR having meetings with a select group who wanted to remain anonymous, apparently helping to formulate this plan and why didn’t they share that information with the Board? Why was Supt. Hathorn jumping for joy on the day before the vote in Columbus with state legislators, saying something like just wait until tomorrow? Because, he knew what he had help to do!
 For the most part the elected board had left the Superintendent, under the direction of those three commission chairs, alone to do their will with our students and staff. Each year an academic recovery plan was written by the commission without consultation with or input from the Board. And each year the plan was changed to usurp more and more control away from the Board. The last plan approved by, then, state Supt. Ross October, 2014 entered into areas that not only were not authorized by the statute (O.R.C. 3302.10) which dealt primarily with academics but dared to dictate to the elected Board how many meetings would be paid for and what would be done at those meetings. The plan also mandated that the Board be trained and would in fact be trained by another supt. of their choosing!

Other plans even stated that Supt. Hathorn stated that he didn’t understand what was written and had to have Wednesday teleconferences with the Commission Chair’s to discuss the plan’s instructions and implementation. Once again, the Board was forbidden by the commission chairs to sit in on those phone conferences.   

This latest slap in our collective faces, titled HB70, has taken all local control and authority from the duly elected City Board of Education. Those Columbus “Nazi’s” by writing and voting to approve this bill have placed all of the blame and responsibility for the ongoing dismal academic performance of the district on the Board. Remember, Supt Hathorn and the commission had control over the district not the Board.
Finally, why Youngstown?  Why were we, the people of Youngstown not afforded the same opportunity for consultation, debate on this issue as the people in Cleveland and Columbus? 

The current Commission failed to excise any oversight over the CEO. He was allowed to hire administrators at will without a required staffing plan, He hired administrators at salaries five (5) to six (6) times the median income ($24,000) of the taxpaying residents in the city.  He was allowed to hire two (2) additional law firms that cost the district more than a million dollars in one school year! The CEO refused to share information with the Board and refused to allow senior staff to share operational reports to the Board! Last school year, he actually “chased” me out of one of the high schools stating that He was concerned about the safety and security of the students! I had been invited by a senior staff member to come and visit! 

In case you didn’t know, I am an elected member of the Board who has taught in the city district and others in NE Ohio passing without question all background checks!
 2011, the district had just emerged from state declared fiscal emergency, for the third or fourth time! The Board had exercised fiscal conservatism to avoid finding ourselves once again in that unfortunate situation. We had built up a financial cushion going forward to support many of the initiatives that the previous commissions had mandated.
 Most if not all of that cushion has been decimated by the CEO so much so that the Commission is looking to the Board to place another property tax levy on the ballot in November. I am hearing from many in my community of their reluctance to approve another levy! Many have stated that they will not stand for taxation without representation! 
CEO had the community at large thinking that he was using the Board in an advisory capacity! Not true! Common sense would dictate that advisers must have information/ facts/ figures before we could offer advice. CEO’s entire tenure was an deliberate exclusion of the Board! We were asked ONE question in three years!
Question:  How then could HB70 hold a Board totally accountable for the obvious failures of the ADC and the CEO? This bill clearly states that if the CEO fails by not improving state report card scores within four (4) years, the elected, excluded Board will be removed and replaced by the city’s mayor and a five (5) member board appointed by the Mayor.   
As an elected board member it is my obligation to do the will of the people who elected me! No levy!
Others in attendance will share with you the nightmare that is HB70 so I will end here but I am sure after you hear from them as well as reading my submission you will understand the inherent problems with HB70! It has been an abject failure! It must be repealed in total!

Jackie Adair

Elected Board member

Youngstown City School District 
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