
 
 
RE: Letter of Complaint Regarding Intimidation, Bullying, and Harassment 
  
Hello Mr. Hardy, 
 
I am writing to express concern and file a formal complaint regarding a meeting that took place on 3.8.19. Please see 
fact finding report below: 

● On February 26, 2019, Diane Conibear-Xander (Academic Distress Commission Member) shared and            
distributed a report with false allegations against the administration of GJW (Ethics Violation). This report that                
was shared was broadcasted via the Lorain Board of Education’s scheduled meeting on television and on the                 
internet. She didn’t verify the information before releasing it to the public. These actions resulted in a highly                  
stressful working environment the following week, increased anxiety and unmeasurable shame. Her actions             
and willingness to share incorrect information can/will affect future career opportunities. This is extremely              
damaging. 

● On 3.9.18 between the class period of 11:13 and 12:16, I was having a meeting with my 8th grade scholars                    
when I received a call on the walkie from my secretary, Miss Rivera, informing me that she needed me in the                     
office. 

● I went down to the office and greeted 2 board members (Tony Dimacchia -Vice President of LCS Board of                   
Education and Mark Ballard, President of LCS Board of Education) and two members of the ADC (Diane                 
Conibear-Xander and Steve Cawthon - Academic Distress Commission Members). I introduced myself and I              
was immediately questioned in a hostile way by Mrs. Conibear-Xander. Without even asking me how the day                 
was going, she immediately stated “So, I hear we have a retention problem here at General Johnnie Wilson                  
Middle School”, and I replied by saying “we are standing in the middle of the office, but if you would like to                      
meet to discuss retention here at GJW in my office, then I would be willing to do that”. Mr. Ballard interrupted                     
the conversation, and also echoed that we should probably meet privately and not address the issue in the                  
office area of the school.  

● They walked around the building for approximately 1 hour speaking to teachers privately and peaking through                
classrooms as well as interacting with some staff members who were on lunch duty in the cafeteria area.  

● When they finished walking around the building, they asked to meet with me. There were four of them and                   
just myself in that meeting. I felt attacked from the very beginning by both Mrs. Conibear-Xander as well as                   
Mr. Dimacchia. She began the meeting by asking me how this year was going, and I responded by telling her                    
that it was going great from the perspective of bonding and loving the scholars, but that I found my job to be                      
increasingly difficult in regards to the politics and false reporting that she makes/has made at previous board                 
meetings. While I was in the process of answering her question, Mr. Dimacchia continuously interrupted me in                 
very aggressive way. His demeanor was angry, and as a woman I was fearful. I continued responding to her                   
question, when I was asked by Mr. Dimacchia about which portions of the report were false. I began to answer                    
his question and share with him the pieces of the report in regards to GJW that were false, and he again was                      
disrespectful and continued talking over me. I informed Mrs. Conibear-Xander that making false reports in               
public meetings as an ADC member was a violation of the Ohio Ethics Laws, and it was also slanderous and                    
defaming to my character. Mr. Dimacchia continued speaking over me again, basically yelling to Mrs.               
Conibear-Xander that it was not slander. I then held my hand up about 1 foot away from my face to attempt                     
to drown out the aggression that was coming from Mr. Dimacchia while I was speaking to Mrs.                 
Conibear-Xander. He then yelled, “get your hand out of my face”! I was shocked by this allegation, because I                   
was sitting at the opposite end of the conference table. I was not even within reach of his face! He then                     

 



 
continued to say aggressively before getting up from his seat “you are the problem” over and over again. He                   
then made a comment that I considered questionable, he said, “She only wants to talk to you Mark, I wonder                    
why”. What was he implying? Did he make this comment because we were both African American? What                 
other reason would he have to make such a comment? I did thank Mr. Ballard for being so respectful to me                     
while being in the building. As Mr. Dimacchia was leaving my office, he said to Mrs. Conibear-Xander “her days                   
in this district are numbered, she is out of here”. The secretary reported to me that they continued the                   
conversation in the front of the office, which I consider to be extremely unprofessional. 

 
I was filled with anxiety and fear after that meeting, and I do not believe that as an employee of Lorain City Schools,                       
that I should ever be subjected to such a vile display of egos and aggressive threats. These two people interrupted the                     
entire culture of the building and the office. My secretary and the deans are complaining of continued anxiety while                   
working in these types of conditions. I can not express enough that the anxiety that they have expressed feeling on a                     
consistent basis is the same anxiety that I am expressing to you that I feel daily. I am constantly living in fight or flight. 
 
Mr. Hardy, thank you for being willing to drop everything and come to GJW to support us. You are a true                     
representation of resonant leadership. I understand that you can not control the politics that are happening from the                  
outside, but hopefully something can be done on behalf of the ADC to bring some sense of normalcy and improved                    
working conditions for the leaders of the buildings. We have to be okay ourselves, to ensure that our teachers and                    
scholars are okay. This should not be allowed to continue to happen. I want you to know that I am writing this letter                       
because I have immense respect for you as the district leader, but in the future, if this is allowed to continue to occur I                        
will have no other choice but to proceed legally. For an elected official to threaten my job in such an aggressive                     
manner is a gross display of poor leadership and is unethical to say the least. For members of the ADC to be                      
interrupting the school day and attempting to micromanage and intimidate/bully me is also unethical and               
inappropriate to say the least. I am confused about the chain of command at this point. She is operating in a manner                      
that gives the impression that she has full “managerial and operational control”. Is she the CEO? Does she have the                    
authority to enter our building and question leaders and teachers throughout the instructional day when they should                 
be working with scholars? I question her motives and her integrity, but I will not allow her to continue her aggression                     
towards me in such a berating manner. I am prepared to legally fight back, but for the sake of preserving my energy                      
and giving it to the scholars who deserve every piece of energy that I can spare to give them, I am really trying to avoid                         
this scenario. 
 
Respectfully, 
 
Kejuana Jefferson 
 
Kejuana Jefferson, Ms.ED, MBA 
 
CC: Academic Distress Commission Chair, Dr. Sampson 
 

 


