TO: Ohio Senate Committee on Finance
FROM: C. Joseph Sprague, President of the Horizon Prison Initiative [HPI]
DATE: June 10, 2015

RE: Proponent for amendment of  financial support of HPI
Mr. Chairman and Committee Members:

   I am C. Joseph Sprague, a Bishop [ret.] of the United Methodist Church, now serving as volunteer President of the bi-partisan, multi-disciplinary, multi-faith, multi-racial Board of  Directors of the Horizon Prison Initiative. It is in this latter role that I address you. 

   Horizon recently graduated its 15th class of inmates from the Ohio prison in Marion, its 5th class from Chillicothe, and its 3rd class from London.  These proud graduates have become part of some one thousand Horizon graduates who are playing a vital role in transforming other inmates that together they might continue to play an invaluable role in helping to transform the prisons where they are incarcerated. The obvious transformation at the Marion Correctional Institution across Horizon's 15 years there is proof-positive that this program works. Horizon is leaven in the institutional prison loaf. 
   With a recidivism rate for its graduates of only 9%, Horizon was named "best practices" by ODRC in a 2013 report. This glowing recidivism rate and  the positive effect of graduates on the reduction of in-prison violence prompted Battelle's recent economic impact study to estimate that Horizon currently saves Ohio taxpayers $5,000,000.00 per year.
  Such proven effectiveness at a cost of but $1,600.00 per participant per year. Horizon works transformational miracles at a pittance of financial cost in large measure because of a 25:1 volunteer to staff ratio. Among the 200 Horizon volunteers each program year are 150 Outside Brothers. These men meet weekly for 10 months with their Inside Brothers simply to befriend them with care and concern. Such a non-abusive, man to man, relationship is a rare gift for most incarcerated men. And, it changes lives! 
   Horizon is not only vividly transformational, but economically prudent. Any wag or wonk will find it impossible to offer an alternative program that is both as effective and cost efficient as Horizon. Thus, I have no reticence in asking you to cooperate with Horizon in funding this emerging national model of rehabilitative innovation, fiscal conservatism, and results-driven effectiveness. Collaborate with us with a small grant of $250,000.00 per annum that we might remain at the three current locations in-strength, accept the invitation to take Horizon to the Ohio Reformatory for Women in Marysville, where 140 women are awaiting our arrival, and also begin to plan to take this model program to the women's prison in Dayton, where we  also have been invited. Be well assured, positive results will follow.   
   The Horizon program is neither "jail-house" religion nor an irrelevant con-game played for a certificate of supposed accomplishment. Rather, what is experienced through Horizon's core curriculum of community building, conflict resolution, personal awakening, trauma workshops, cognitive learning styles, family letter writing and reconciliation, victim awareness. multi-faith respect, faith specific spiritual growth, Inside/Outside Brothers, and more must be integrated within the inmate's life and demonstrated daily. It must become obvious in his behavior among peers in his 6-member, multi-faith, multi-racial family unit, with all residents of the Horizon dorm, across the entire prison, with his family of origin, and, if possible, with victims, as well. Through Horizon, inmates are coached and expected to change in order to live transformed lives, both within and without prison. Horizon is an experiential, multi-faith boot camp that takes forsaken human beings off of the dung heap of prison life and transforms them into the men they can become. They then become agents of  tangible transformation, both within and without the prison environment. 
   Until July, 2013, Horizon's prudent budget of $250,000.00 per annum for the three programs at Marion, Chillicothe, and London was jointly underwritten by the private sector, including individuals, congregations and foundations, and contributions from the I & E funds in the three participating prisons. In May, 2013, support from the I & E funds was curtailed. Fortunately, at that dire moment, Ohio Attorney General Mike DeWine's office stepped forward with grants from civil litigation funds to help keep Horizon alive. Mike DeWine had experienced the Horizon program in an extended visit with the inmates at the prison in London. As a result, he became an ardent supporter. The three computerized Horizon dormitories are vivid results of the support Horizon enjoys from Ohio's top law enforcement official.
  Given the plethora of current news regarding the crisis in criminal justice in this nation, and further given a widely spoken intent on the part of State of Ohio leadership to wed conservative fiscal policy with effective collaborations with the community for the common good in matters such as prison reform, I urge you to support this program of rare demonstrated accomplishments, both individual and institutional, that really does work at a pittance of financial cost. Fund Horizon with this much-needed amendment and hold us accountable for the verifiable effectiveness of our work in the prisons at Marion, Chillicothe, London, Marysville and Dayton. If you do, I guarantee you and the taxpayers of Ohio that two years from now, you will not ask, "What did you accomplish?"; but rather, you will then ask, "How much will it cost to take this proven winner to 5 more Ohio prisons next year?"
   Experience teaches that quite often the key to needed transformational innovation is at hand for those with hearts to feel, eyes to see, and purse strings to open in order to do what desperately needs to be done. Horizon is just such a key. This unique opportunity is in your collective hand to feel, see, and be boldly prudent to fund. May it be so in this budget this month. 
   Thank you

            Bishop C. Joseph Sprague, President of the Horizon Prison Initiative
                                                    June 10, 2015
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