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Chairman Coley, Vice Chairman Setz, Ranking member Yuko and members of the committee, my name 
is Edward Brown. I will testify today to provide interested party testimony on SB213 and HB227. I 
testify today to serve your committee by offering relevant information to oppose some of the changes 
to the cosmetology programs. 

I am currently the CFO of Ladies & Gentlemen Salon and Spa’s, Brown Aveda Institute’s, and Casal 
Aveda Institute. We have 6 locations in Mentor, Lyndhurst, Rocky River, and Austintown Ohio as well 
as a salon and spa in Chicago Illinois. I have a bachelor’s degree in Business Science and was past 
employed by The Cleveland Clinic Foundation in the Division of Human Resources department of 
Compensation and Benefits Administration. 

I became a partner in Ladies & Gentlemen in 1987 with no prior experience in the salon or spa industry 
other than as a client. My management skills were in both Benefits Administration and Computer 
Information systems. I did have some experience prior to the Cleveland Clinic as a store manager in the 
automotive service business. I experienced very early on how difficult it would have been to open a 
Salon or Spa as an unlicensed service provider, that opinion hasn’t changed 28 years later.  

As a business partner entering this industry I was very concerned with the level of training students 
were receiving in the schools our new hires had attended. As a salon we were, and are primarily 
focused on new graduates and placing them into our assistant training program. Our model is to 
provide advanced techniques more specific to our clientele and also provide them with the necessary 
customer service skills our clients expect.  

My now wife Nancy Brown a former cosmetology educator and my partner in life and business had a 
dream of opening a cosmetology school, which I quickly shared as mentioned based on the poor 
training our graduates received in our local cosmetology schools. Please note this was the late 80’s and 
early to mid 90’s. Many of the graduates we were hiring required 2 years of additional training right 
out of school before they could advance to a level 1 stylist and start to build their own clientele. As you 
might imagine our turnover rate was unacceptable during that initial 2 years, many of these students 
couldn’t graduate from our training program. This wasn’t because we weren’t doing our best, or that 
these students didn’t have a dream of a career in the beauty industry, they just didn’t have the basic 
training required for success in our Salon or Spa.  



 

Based not just our needs, but also on feedback from other salon’s in our market there was a desire for 
a higher level of student graduate; we began the plan of opening a Cosmetology school.  We 
performed 5 years of research speaking with and visiting some of the best schools in the country and 
made the decision to proceed, opening Brown Institute in March of 1997. 

Our goal, as it still is today is to produce the highest quality graduate possible, have them licensed by 
our State Board, and help place them in a Salon or Spa that best fits their needs. We have grown 
considerably since 1997, because of the product we produce and the demand for well-trained 
Cosmetologists. To date we have approximately 300 students located at 3 total campuses. We only 
hire approximately 12% of our graduates, the remainder by what could be argued as our competition. 
We feel that the better skilled the graduate the better it will be for the entire industry. 

I believe SB213 and HB227 has not been well thought out and reviewing some of the points as it relates 
to the education we are offering, these bills will have a reverse effect on the progress many of us have 
made in the school industry. At a time when more focus has been placed on trade school training, this 
is not a prudent time to weaken the Managers program and adversely affect the Instructors license. 

The Managers program, which we will ONLY offer in January 2016 was based on our experience as 
salon owners and the desire to hire the best educated and clinic experienced graduates. It is also what 
we have heard from the close relationships we have with salons and spas that hire the vast majority of 
our graduates. The managers program does include a segment on some of the basic requirements to 
manage a salon, but not on what would be considered pure business skills. What they do receive is the 
training and experience a graduate will need to best serve the client and know what to do when a 
problem may arise that could possibly also affect the customer’s safety. 

Our specific school’s manager program does provide a look into the world of being a salon owner 
sharing with them basic revenue and expense modeling as well as client business building tools. These 
are advanced of the basic 1500 and 600 Cosmetology and Esthiology programs. This is done with the 
hope the better understanding they have, if they decide to become a salon owner or Independent 
Contractor the higher the success rate. Currently 47 of our graduates have become Salon owners. 
Entrepreneur Press reports that over 80% of small businesses fail within the first 18 months. Our 
experience as owners believe it is primarily due to an owner’s inexperience and poor to no training on 
the basics. Having a program to better equip the student for the “real world” is vitally important. 

As a Salon and Spa owner we feel the more education a person can receive in both theory and extra 
clinic time will make them a much better qualified new hire improving their success rate. As mentioned 
earlier we have a training program in our salons and have made improvements to it as the better 
trained graduates have been hired. We have also experienced some of the challenges in the Chicago 
market hiring staff with a State Board that doesn’t have the same educational requirements as Ohio. 
We have found it difficult filling positions with the students that were trained in the State of Illinois. 
The State of Ohio has some of the strictest Cosmetology training requirements and in my opinion a 
model of what the entire Industry should pattern themselves after.  



When possible we hire our own graduates to become our Instructors. They understand the curriculum 
and also similar to our salons we have an Instructor Training program built into our school’s new hire 
job description. It is important for those that desire a career in education have a clear understanding of 
what they can expect and what will be required to obtain an Instructor license. These bills do not 
define any standards, it is too general. What are the requirements? The requirements are not defined. 
Why would the Managers program be reduced to a bare bones program and at the same time make 
the Instructors license a mystery on what will be required. Why would we have additional reporting 
requirements when we already have increased regulations and reporting with the Federal 
Government? Shouldn’t the salons also have reporting requirements on their training programs along 
with published success or failure rates.   

These 2 bills seem to be focused on the large salons that have a training program in place and could 
create an unfair advantage in their market. This could limit or push out small salons who are trying to 
grow their business and have limited financial resources. There is a segment of licensed cosmetologists 
that desire a career as an Independent Contractor. Wouldn’t this reduction in hours and importance 
create less skilled graduates and make that also an area of unclear expectations for ownership and a 
lower success rate. We believe it will 

With great respect I would ask that these 2 sections of these bills be reviewed, by more than just the 
large and more powerful salon and spa owners. There needs to be a better understanding of the 
importance of the Managers program and Instructors examination, hopefully striking these changes 
from SB213 and HB227. Thank you for allowing me to testify today in opposition to SB213 and HB227.    

 

 

 

  

     


