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Introduction 

Chair Cirino, Vice Chair Rulli, Ranking Member Ingram, and members of the Ohio Senate 

Workforce and Higher Education Committee, thank you for inviting me to join you today. I 

appreciate the opportunity to share the details of Cleveland State University’s Capital Budget 

Requests as well as provide you with information regarding our institutional priorities and our 

vision for CSU’s future.  

 

I know that you, Chair Cirino and members of the Committee, have heard from several of my 

fellow presidents already, so I will refrain from presenting on all of our University’s points of 

pride and instead will focus my remarks on the items most pressing to this Committee and to our 

state. I do intend to provide enough information that you have an understanding of CSU’s 

challenges in the years ahead and the strategies we are implementing so that we continue long 

into the future as Cleveland’s public research university. 

 

Before I begin, I would like to welcome my colleagues from CSU who have joined me today: 

Dr. Nigamanth Sridhar, Provost and Senior Vice President of Academic Affairs; David Jewell, 

Senior Vice President of Business Affairs and Chief Financial Officer; Patty Franklin, Chief of 

Staff; and Caryn Candisky, Executive Director for Government Affairs. 

 

I am also honored to be joined by Tim Cosgrove, Vice Chair of our Board of Trustees. 

 

Since being appointed CSU’s president in the spring of 2022, and even prior during my time as 

CSU’s provost, it has been a pleasure to serve under this Board, including Chair David Reynolds. 

Each member of our Board shows insight and passion not just for higher education, but 

particularly in the role of our University as we serve our students and the community.  

 

CSU: Cleveland’s Public Research University 

Cleveland State University is celebrating its 60th anniversary this year, as we were founded in 

1964 and grew out of the former Fenn College. We celebrated the centennial of Fenn College 

last year, and so this is a historic time for CSU. 

 

At the time of this testimony, it is also a celebratory time on our campus. In three days, our 

weekend of Commencement exercises will begin with the graduation of 80 doctoral students. On 

Saturday, we will hold one morning and one afternoon ceremony, during which we will award 

nearly 2,000 degrees to our graduates who completed bachelor’s and master’s programs. The 
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following weekend, we will celebrate the graduating class from our College of Law. The Class 

of 2024 will join more than 144,000 CSU alumni around the world. 

 

We have one campus in downtown Cleveland, where we serve approximately 14,000 students 

across our eight colleges:  

• College of Arts and Sciences 

• Monte Ahuja College of Business 

• Levin College of Public Affairs and Education 

• Washkewicz College of Engineering 

• College of Graduate Studies 

• College of Health 

• Jack, Joseph, and Morton Mandel Honors College 

• CSU College of Law 

 

On average, 85% of our new students are Ohio residents, and of those students, approximately 

80% come from Cuyahoga and the surrounding counties — which means that 

approximately 75% of our students live within a 25-mile radius of our campus. We have 

residence halls with capacity for 2,200 students, yet many students choose to travel to campus 

daily. Some of our students drive, and others take public transportation in order to arrive on 

campus and attend classes. By enrolling as CSU students, they are also contributing in other 

ways to the city’s economy. 

 

We also serve a student body of close to 1,400 international students from our CSU Global 

program. Close to one-third of our students are pursuing graduate-level or law degrees, while the 

remaining students are studying in our 175 academic programs. Three-quarters of our 

undergraduate students receive need-based aid, with the average aid amount being $8,500. 

 

To help support our students’ financial needs, the CSU Foundation, an independent non-profit 

organization, plays a pivotal role in garnering philanthropic support to be used for scholarships 

for CSU students. We are thankful for the Foundation Board, as well as the alumni, donors, and 

friends who contribute to the financial support for our students. 

 

CSU has a workforce of close to 1,800 full-time and part-time faculty and staff members. In fact, 

Forbes has ranked CSU as one of America’s best midsize employers and the top midsize 

employer in the state. These rankings are based on surveys of current and former employees, and 

we are proud that so many of our employees would recommend CSU as a place to work.  

 

University Priorities 

Each year, the senior leadership team and I discuss our priorities for the coming year and where 

we need to most focus our efforts. Our Board-approved goals for Fiscal Year 2024 were 

organized into three strategic commitments: 1) to differentiate on student success; 2) to ensure 

financial resilience and a strong campus community; and 3) to achieve distinction as a leading 

public urban research university.  
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I share with you today the seven overarching goals within those commitments: 

1. Increase undergraduate and graduate student enrollment 

2. Increase undergraduate student year-over-year persistence and timely graduation rates 

3. Ensure all students experience a sense of engagement, wellbeing, and belonging 

4. Maximize CSU financial and operational stability and effectiveness 

5. Ensure all goals and actions are grounded in core principles of equity and engagement 

6. Strengthen our faculty and staff community 

7. Strengthen the University’s research enterprise 

 

As you will see, one of those goals is to provide all students with a sense of engagement, 

wellbeing, and belonging. At the start of the Fall 2023 semester, I announced the formation of a 

new Division at CSU: the Division of Student Belonging and Success. This division was a 

reformation of functions and student support services we had previously housed in disparate 

divisions. This allowed us to create a streamlined, student-centric experience that also achieves 

efficiencies through the co-location of functions under a single leadership structure. 

 

Core to the development of the Division of Student Belonging and Success is the growing body 

of research that shows a student’s sense of connection to their place of learning and their peers 

has a strong impact on their student outcomes. Students who feel that they belong are more likely 

to continue from semester to semester, and they are more likely to graduate.  

 

Students who feel connected also build support systems. These may be among their peers, with 

student organizations and affinity groups, with their advisors or mentors, or with faculty or staff 

members. Those support systems help them overcome challenges that might otherwise lead a 

student to withdraw. Student Belonging and Success also helps to address the new epidemic 

among college and university students: loneliness. By encouraging connections in so many areas 

of our University, we can support those students who need help in building those connections. 

 

Student Belonging and Success is one way we are addressing our enrollment decline. As we all 

know, enrollment has been declining for several years now, and as I will address later in my 

remarks, there are no projections that show college enrollment improving any time soon. 

 

Economic Impact 

Thanks to an economic impact study for Fiscal Year 2022, we know that CSU is a substantial 

benefit to our individual students and to the region. CSU brought $3 billion to Northeast Ohio, 

which is equivalent to supporting one out of every 63 jobs in the region. That $3 billion is 

comprised of operational and research spending, the impact of CSU spin-off companies, and 

spending by students and guests. 

 

This study also showed that students receive a 20% rate of return on their investments in their 

education. They receive $6.80 in future earnings for each dollar they invest. For taxpayers, they 

see that same benefit-cost ratio in tax revenue and public sector savings. 

 

For the Ohio public, they receive $19.10 for each dollar invested. This social benefit comes from 

the increased economic base due to higher earnings by our graduates and increased business 
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output. In addition, data indicates that there are social costs associated with college graduates 

residing in the region.  

 

With programs like our Small Business Development Center, in the Monte Ahuja College of 

Business’s Weston Ideation Lab, we directly support small business owners in the area. We offer 

workshops and confidential, in-depth guidance that is free of charge to community members who 

are trying to build their own businesses from the ground up. In the 2023 calendar year alone, the 

center supported over 300 clients who saw a cumulative sales growth of $5.7 million. The center 

also helped launch three new businesses and assisted in the creation or retention of 50 jobs. The 

center serves companies within nine counties surrounding Cleveland and Akron. 

 

We are also proud that so many of our alumni remain in the area following graduation. They 

return to their communities or find new communities where they can become experts and leaders 

in their fields. Based on data from the Ohio Department of Higher Education, more than 90% of 

our graduates remain in Ohio one year after graduation. This only drops slightly, to nearly 85% 

five years after graduation and to 79% a decade after graduating. These rates of in-state alumni 

are all higher than the state average, which is 75% and below over those same time periods, and 

we rank among the top compared to the other public universities in the state. 

 

CSU is an economic engine for the region. Our alumni are choosing to work, live, and build 

communities in Ohio. They are remaining in the region to begin or continue their careers, 

develop as professionals, and gain leadership roles, in which they lead new innovation and 

industry growth. 

  

Strategic Partnerships and Community Impact 

We believe that many of our alumni choose to stay in Ohio, rather than take their skills out of 

state, because we’ve been able to help students develop deep connections even prior to 

graduation with the many partnerships we have with Ohio industry and community 

organizations. With CSU’s location in the heart of downtown Cleveland, and just down the street 

from the famed Cleveland Clinic, our students have access to unique experiential learning 

opportunities that would be difficult to obtain outside of a major metropolitan area.  

 

For instance, the Sherwin-Williams Career Accelerator aims to prepare students for high-impact, 

in-demand careers. This program is designed for students majoring in chemistry and business, 

and soon we will expand it to engineering students as well. Our first cohort of students in the 

program are wrapping up their first year, and they are thriving in the classroom and with their 

company partners. Thanks to Sherwin-Williams and Talent Acquisition Services from JobsOhio, 

students in this learning community attend career readiness workshops, receive a professional 

advisor, and visit local businesses. Students in this program also have the opportunity for 

experiential learning through paid internships with Sherwin-Williams, where they have the 

opportunity to earn money while in school and get valuable experience and career opportunities 

upon graduation. We’ve found that innovative partnerships like this develop best not in a 

vacuum, but in direct response to employer needs for talent in high demand areas. 

 

Some of our other key partnerships are providing support for groups of students based on their 

specific needs. For instance, our Sullivan-Deckard Scholars Program particularly addresses the 
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startling low number of young adults who have “aged out” of our foster care system and go on to 

attend college — as low as 3-4%. Students admitted into this program receive scholarships, 

structured academic advising, and support services.  

 

I want to thank the members of this Committee and your colleagues in the legislature for 

supporting funding for this program, most recently in the Fiscal Year 2024-2025 state operating 

budget. We are very grateful to the State of Ohio for supporting this mission-driven initiative. 

And we are incredibly appreciative of the Sullivan and Deckard families, who have made this 

program and its students a priority. Thanks to this support, we have successfully graduated 13 

students with baccalaureate degrees and one certificate. Four of those students graduated with 

distinction. 

 

We also work closely with the Cleveland Metropolitan School District to provide opportunities 

for their students. CSU is a proud partner of Say Yes! Cleveland, which provides scholarships to 

students in the district, many of whom might not attend college without such support services.  

 

Our campus is also home to three of the district’s schools: the Cleveland International upper and 

lower schools and the MC2STEM High School. We cherish the partnership and are proud of the 

fact that CSU is the academic home to over 1,200 K-12 students, who are now much more 

comfortable on a college campus, which can be a difficult transition for first-generation college 

attendees.   

 

Also, in partnership with the district and the Cleveland Foundation, the Cleveland Teaching 

Fellowship program puts qualified teacher candidates who have a passion for urban education in 

schools with paid student teaching experiences. We are supporting these students who want to be 

teachers in Cleveland with the resources they need to earn their degrees and get the necessary 

experience in the schools they will likely work in. We know that the retention of early career 

urban educators is a challenge, and we have growing evidence that the Teaching Fellowship is an 

effective tool in preparing new teachers and ensuring they have the skills and resilience to stay in 

the profession. 

 

In addition, and after more than a decade’s work, we were able to launch CSU’s Center for 

Computing Education and Instruction this past fall. The Center’s aim is to increase access to 

computer science education by increasing resources to students and to education teachers who 

specifically want to teach computer science. The Center is also addressing the disparity issues in 

computer science, such as the lack of female computer science professionals or people of color in 

these fields. I am gratified by the support we have received from Governor DeWine’s 

administration, Chair Cirino, and the General Assembly to expand the availability of computer 

science education. We appreciate Senator Cirino, Chancellor Duffey, Lt. Governor Husted, and 

other area legislators for joining us on campus for the launch of the Center. It was so meaningful 

to CSU and CMSD staff and faculty and our students to have state leaders support our efforts 

and join the celebration.  

 

By supporting the Cleveland Metropolitan School District, we are building a virtuous cycle of 

positive education: where their students come to CSU, gain a college degree, and return their 

knowledge to the district to inspire the next generation of learners. 
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Research 

Another area that sets CSU apart and illustrates the integral position we hold in Cleveland and 

Northeast Ohio is our research and innovation. We are a leading urban research institution, 

excelling and providing unique opportunities for faculty, students, and community partners in a 

variety of cutting-edge areas. 

 

From 2021 to date, I am proud to say that we have received more than 290 federal grants, 

totaling more than $78 million in funding. And, during that same time period, we have received 

more than 73 state grants, totaling more than $22 million. We lead our closest public research 

university peer institutions (Kent State University, Miami University, Bowling Green State 

University, and University of Akron) in the number and total dollars of federal NIH grants. In 

Fiscal Year 2023 alone, CSU received 17 NIH grants, totaling over $4.8 million.  

 

Tomorrow’s most promising health care breakthroughs, biomedical innovations, advanced 

manufacturing, aerospace and aviation developments, and environmental discoveries are 

happening and will continue to happen at CSU. We are creating industry-leading and career-

building opportunities for all students, for researchers and faculty, and for our industry partners. 

We are blending and leveraging grant funding with philanthropic investments in amazing ways.  

 

For example, the Center for Gene Regulation in Health and Disease (GRHD) began at CSU with 

a State of Ohio Third Frontier grant in 2008 of $900,000 and has since leveraged over $50 

million in funding from federal government grants and private donors. GRHD is an 

interdisciplinary science research center that conducts pioneering research to better understand 

our biological processes and how diseases can manifest when these processes fail. This Strategic 

Research Center is studying how we can control the progression of and advance treatment for 

fatal diseases, like cancer and sickle cell disease.  

 

Our Center for Human-Machine Systems in the Washkewicz College of Engineering is working 

to develop assistive technologies that enable people with disabilities and mobility impairments to 

lead full and productive lives. Our students and researchers work with community partners such 

as the Cleveland VA Medical Center and private sector biomedical firms.  We know that there is 

a shockingly high abandonment rate for disabled people, as they find that their assistive 

technologies aren’t user friendly and simply don’t assist them in the way they need them to. Our 

Human-Machine Systems Center is bringing these end-users into the conversation and into the 

lab from the start to create devices that actually meet their needs. 

 

Our Survive and Thrive program was started by an interdisciplinary research team who felt 

compelled to address the high rates of both infant and maternal mortality, particularly amongst 

mothers of color. Also funded by a Third Frontier grant of $950,000, this group has partnered 

with a non-profit group, Birthing Beautiful Communities, to study and provide resources to 

pregnant mothers that have a demonstrated impact on their survival rates. Recently, Birthing 

Beautiful Communities received $2 million from MacKenzie Scott’s Yield Giving for this 

transformative work. 

 

CSU is also one of three Founding Quantum Members participating in the joint research of 

quantum computing in partnership with the Cleveland Clinic. CSU students and faculty can 
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leverage our partnership with the Clinic to access the IBM Quantum System One, the world’s 

first quantum computer designed to accelerate biomedical research.  

 

And I’m thrilled to share with you that we are currently working with private sector leaders to 

establish the Biomedical Discovery Complex at CSU. Along with the state funding we have 

already received, we will re-imagine and transform existing lab spaces on our campus to 

integrate and amplify our research, teaching and learning in unprecedented ways. Candidly, we 

have sufficient space, but we need to re-imagine it in a way that keeps pace with our remarkable 

research and intellectual capacity to serve and support the world-leading medical technology 

community of Greater Cleveland. We envision state-of-the-art teaching and research facilities to 

concentrate intellectual and research activity in science, engineering, medicine, health, and data 

science. I look forward to sharing more as this continues to develop, but I am confident that the 

Biomedical Discovery Complex at CSU will have far-reaching impact and will provide for 

innovation, unique student and faculty opportunities, as well as community benefit. 

 

Organizational Resilience and Financial Stability 

As we look ahead, there is no doubt that colleges and universities across the country are facing 

financial headwinds as a result of declining enrollment. Our own projections show that we will 

likely have a student body of close to 13,000 by Fall of 2027, which is a steep decline for a 

university built for a student body of 17,000 or more.  

 

With these projections, we know that our current structure and operations will not suit us in the 

future. If we were to maintain the status quo, we would face a budget deficit of $40 million by 

2029. As it is my and the senior leadership team’s fiduciary responsibility to present a balanced 

budget to our Board of Trustees, we are committed to addressing these financial challenges now. 

Last summer, we began developing a plan for Organizational Resilience and Financial Stability. 

 

The plan is guided by six core principles: 

1. Stay true to our core mission as the only public urban research university in Northeast 

Ohio 

2. Prioritize the needs of our students and their educational experience 

3. Develop and invest in priority strategies that manage costs and result in savings 

and revenue growth 

4. Implement strategies informed by data and monitored for effectiveness 

5. Leverage the creative thinking and recommendations of CSU stakeholders across campus 

6. Prioritize a decision-making approach that is inclusive, equitable, and transparent to the 

campus community 

 

Since this process began, we have looked at two concurrent workstreams: 1) strategically 

investing in key areas to grow revenues and 2) right-sizing our institution and expenses to serve a 

smaller student body. Neither workstream is sufficient by itself, and so we have been working 

with our Board of Trustees to address both areas expeditiously and carefully. We are looking 

closely at all areas of our institution, and we are forming planning groups with faculty and staff 

members to support this work.  
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In the near term, we are taking action on key areas where the University will invest time, energy, 

and some resources that will bolster our resilience and position us well to launch our next 

strategic plan, which we will do this summer and early fall. We are: 

1. Strengthening our advising model to maximize student persistence and retention 

2. Deepening our employer and community partnerships 

3. Future-proofing our curriculum 

4. Deepening transfer program partnerships, primarily with area community colleges 

5. Modernizing CSU’s outdated technology infrastructure 

 

With these core pieces in place, we are using the coming months as a time of strategic 

prioritization. This coincides with the sunsetting of our previous strategic plan, which guided us 

to grow in areas that we continue to see as strengths moving forward. We have grown our CSU 

Online and CSU Global programs. We also restructured our colleges and reduced the number of 

dean positions from 10 to eight to consolidate academic programs and administrative services, as 

well as provide clearer academic pathways for our students. With this new college structure, 

colleges like the Levin College of Public Affairs and Education teach courses that address issues 

in our communities through lenses of urban affairs, sociology, and teacher education. 

 

In the next five years, we see that both new and long-standing partnerships will provide our 

students with incredible opportunities. We will also pursue a modernization of many of our 

software systems to streamline the student experience and increase efficiency in administrative 

areas. 

 

Those two pieces will then support the key pillars of our work. We are examining a new advising 

model where advisors are more connected to individual students and seen as holistic supporters 

of their journey. We will further emphasize career preparation beyond just our Center for Career 

Development and Exploration.  

 

Critical to all of this is a curriculum that prepares students not just for their job after graduation 

but their next several jobs after that. This work is already underway, as we have spent over a year 

redesigning our core curriculum to focus on a student’s curiosity and encourage an enquiring 

mind. We’re preparing many of our students for jobs that don’t exist yet, and so we will focus on 

critical thinking in addition to skill acquisition. 

 

We have also recently submitted 14 programs to the Ohio Department of Higher Education and 

the Higher Learning Commission which we call “Integrated Degrees.” These new, innovative 

degree programs in Bachelor of Arts and Bachelor of Science bring together two separate fields 

of study to allow students to develop expertise in both. And they were developed with input from 

our private sector employers and industry groups, who shared the skills and disciplines they feel 

are needed to fill the jobs of today and tomorrow.  
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Proposed Bachelor of Arts Integrated 

Degrees: 

Proposed Bachelor of Science Integrated 

Degrees: 

• Criminology + Journalism  

• Economics + Mathematics  

• English + Computer Science  

• Psychology + Design  

• Sociology + Journalism 

 

• Computer Science + Electrical 

Engineering  

• Computer Science + Physics  

• Design + Computer Science  

• Mechanical Engineering + Electrical 

Engineering  

• Mechanical Engineering + Physics  

• Music + Computer Science  

• Psychology + Criminology  

• Engineering Tech + Technical Selling 

 

We also identified several academic areas where we have opportunity for growth:  

• Electrical Engineering and Computer Science 

• Construction Management 

• Health Sciences and Human Performance 

• Nursing 

• Business Analytics 

• Sport and Entertainment Management 

• Curriculum and Instruction 

• Environmental Science 

 

Programs like our Sport and Entertainment Management program provide students with unique 

opportunities given our close proximity to three major league sports teams; Playhouse Square, 

the largest theater complex outside of New York City; The Rock & Roll Hall of Fame; and a 

vibrant arts and culture community. These students are off campus in these venues learning by 

doing, almost as soon as they start in the program, and gaining experience in all levels of the 

professional sports and entertainment industries. 

 

We are also in the process of finalizing a Project Delivery Institute in partnership with 

independent contracting firm Nexus. In this institute, students will undertake rigorous academic 

course work in construction and project management in order to lead projects in the industries of 

Oil and Gas, Petrochemicals, Manufacturing, and Renewables. In the end, graduates of this 

program will have expertise in the delivery of complex projects with sustainability as a hallmark. 

We have recently submitted the proposal to the Ohio Department of Higher Education for 

review.  

 

As I mentioned, program growth is only one workstream we are addressing. We are also looking 

at several cost-saving measures. We are starting with administrative efficiencies across our 

programs and colleges. Then, most notably, we recently announced a voluntary separation 

incentive program for both faculty and staff. The separation program will begin to take effect this 

summer. Additional reduction-in-force measures will be put in place depending on the uptake of 

our VSIP.  
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Chair Cirino and members of the Committee, I welcome further conversations about our vision 

for CSU’s future. I would gladly discuss this topic at a later time and invite any of you who 

would like to visit our campus to see our work in action. 

 

Capital Appropriations Requests 2025-2026 

As I have mentioned, our campus is in the heart of downtown Cleveland. Not only are we 15 

minutes from our three professional sports teams, but our campus is next door to Playhouse 

Square and not 10 minutes from Severance Hall, University Hospitals, and the Cleveland Clinic. 

A significant percentage of individuals employed in these places hold degrees from CSU. At the 

same time, we employ 1,800 people who work, live, and thrive in the Cleveland area and 

Northeast Ohio. 

 

As I often say, when we rise, the Greater Cleveland area rises with us. 

 

Rhodes Tower, with the large CSU emblazoned on the side, is our most iconic building on 

campus and is a prominent part of the Cleveland skyline. It draws visitors and community 

members alike to our campus. It is the center of our campus where we have worked over the past 

several decades to create a university that is welcoming to everyone and supports the needs of 

our community. 

 

Our campus is 60 years old, which is young by many university standards, and yet many of the 

buildings on our campus are showing their age. I want us to be the best possible stewards of this 

iconic campus. These are state-owned, state-funded assets that provide learning space, living 

space, areas of gathering and community building. They represent the eras of our history, even 

before we were CSU.  

 

Recently, CSU voluntarily engaged in work with the State Auditor’s Office on a performance 

audit. This audit examines our space utilization, the deferred maintenance costs I will address 

momentarily, and other capital needs. We greatly appreciate this opportunity and will continue to 

work with the Auditor’s Office as we expect the final report later this year. 

 

Our requests are focused on maintaining existing spaces to the best of our ability, rather than 

adding to our overall campus footprint with new construction at this time. We have categorized 

our deferred maintenance needs into three main areas, totaling $15.78 million. The first and 

largest area relates to improvements to our mechanical, electrical and plumbing systems. These 

are the mostly unseen, yet core, systems that keep our campus functioning, keep our residence 

halls and other spaces heated properly in the winter, and ensure we have running water. Our 

8,500-ton chiller plant has components that are over 50 years old. This is equipment that our 

facilities staff have done their best to maintain and repair, but we need our core systems to 

function reliably, and so our request includes $10.5 million for this and other equipment 

upgrades on our campus. 

 

Our second area of deferred maintenance relates to our building exteriors. Our buildings are 

showing the wear and tear associated with age and Ohio winters. This exterior damage can 

impact us in numerous ways. It can deter prospective students and families who visit our 

campus. Also, cracks in exterior walls, like in our Science and Research Center, impact the 
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controlled environments of our research spaces. Labs in this building have experienced 

compromised research experiments due to moisture seeping in from the walls.  

 

Although not a part of our exterior envelope repairs in this request, Fenn Tower is another 

example on our campus of a building in need of repair due to exterior damages. It is showing 

signs of damage both to the brick and concrete exterior as well as the tower’s steel beams. We 

are exploring what level of repairs are needed to maintain the structure.  

 

Finally, our third area for this capital appropriations request includes life safety, IT and security 

spaces. This will include key safety factors, including ensuring our security cameras across 

campus are operational and our fire suppression equipment is in good repair and fully 

functioning.  

 

Central Garage is our most utilized parking garage on campus, but it is also beyond its lifespan. 

Central Garage has experienced failures with expansion joints, among other issues, that have led 

to structural issues. I will soon discuss our potential savings from demolition, and Central Garage 

may be a candidate for demolition in the future. 

 

Looking at this and our projected capital spending through Fiscal Year 2030, we anticipate that 

improvements to mechanical, electrical, and plumbing systems will be the bulk of our requests. 

This year, we are requesting $10.5 million, which would increase to $17 million in Fiscal Years 

2027 and 2028 and then $17.5 million in Fiscal Years 2029 and 2030. 

 

Building envelope repairs and stabilization will also remain a need in the coming years. This 

year, we request $4 million for this project, which we project to become $10 million in Fiscal 

Years 2027 and 2028 and then $10.5 million in Fiscal Years 2029 and 2030. 

 

Life safety and security projects will remain a smaller percentage of our request: $1.3 million 

this year, $2 million in Fiscal Years 2027 and 2028, and $800,000 in Fiscal Years 2029 and 

2030. 

 

By Fiscal Years 2029 and 2030, we anticipate that infrastructure improvements and interior 

renewal will also become a need: $3 million in Fiscal Years 2029 and 2030. 

 

I appreciate this Committee’s interest in examining the possibility of funding for demolition. As 

we look at savings that we might be afforded through demolition, we anticipate deferred 

maintenance costs at $312 million would see a 19% reduction — $59.1 million — should we 

pursue razing some of our most-in-need structures. 

 

Of the remaining $253 million in deferred maintenance, our proposed capital improvements 

would cover nearly $63 million of those costs, leaving $175 million in deferred maintenance. 

 

Conclusion 

CSU is at a critical, yet promising, juncture in its history. As we celebrate our 60th anniversary, 

we are looking ahead at our next 60 years. As I mentioned earlier, we are stewards of our 

University – an important state asset — that has transformed the lives of students from within 
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Northeast Ohio, across the state, and around the world for decades. We must take the appropriate 

care of our campus as well as our students, faculty and staff, and alumni and friends so that we 

continue to best serve generations of students who need the education, the skills, the 

opportunities, and the connections we provide to reach the next step in their journeys.  

 

I thank you for your time today and your interest in Cleveland State University. I welcome any 

questions that you, Chair Cirino or members of the Committee, might have.  


