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Good afternoon, Chair Miller, Vice Chair Hiner, Ranking Member Jarrells and
members of the Arts, Athletics and Tourism Committee. My name is Alan
Assaf. I have more than 30 years of experience in hotel operations and hotel
asset management, including as Chief Operating Officer of Indus Hotels, based
in Columbus, from 2014-2025, Vice President of Hotel Asset Management with
Rockbridge also based in Columbus, and various management roles with Hyatt
Hotels & Resorts. As an aside, I started my career at the former Hyatt on
Capitol Square in downtown Columbus.

[ am here in respectful opposition to House Bill 138.

Let me begin by saying clearly: I support tourism. I support marketing our
communities.

However, I do not support a structure that allows mandatory assessments on
lodging properties without unanimous consent of those being assessed.

Tourism promotion works best when it is collaborative and voluntary. If a
district provides clear value, hotels will support it. Mandating participation
risks creating division within our industry rather than unity.

My primary objections reflect common concerns among many owners,
including (i) the fact that this proposal was not generated by our industry,
which it purports to help, but by others who will derive benefits from the
revenue generated, (ii) the inclusion of mandatory participation and
assessments which negates the notion that participating hotels will “choose” to
do this; and (iii) the lack of an opt-out mechanism.

A majority/minority model to force hotels into districts is fundamentally unfair.
The use of a weighted voting mechanism, which leverages the number of rooms
in a hotel, compounds this. In downtown Columbus, for example, just three
hotels could form, and control, a district with eight total hotels representing
nearly 2,900 rooms. Those three largest hotels would have 71.1 percent of the
vote.

Also, tourism promotion districts are not a solution to accountability if the
district managing authority is the existing convention and visitors bureau. In
the Columbus example that I just mentioned, five of eight hotels would have no



say if the three largest hotels voted together. This is no different from problems
we currently experience on how resources are spent.

This is not a new issue. In 2022, a group of local hotels that voluntarily banded
together to support a business development fund, which is like a tourism
promotion district, examined this concept, and put it to a vote. The group voted
unanimously to reject the option. Nevertheless, faced with that on-the-record
opposition, the convention and visitor’s bureau, which seeks to control the
funding that would be produced, ignored it and continued to press ahead with
this legislation.

House Bill 138 will not accomplish what is promised. It is akin to saying that
more taxes on business activity in Ohio is the solution to our problems.
Nothing could be further from the truth.

In fact, lodging tax revenue was $60MM in 2025, a new record. Which begs the
question: Is more money really the solution? The majority of hoteliers say it is
not.

[ urge you to oppose House Bill 138. I appreciate the time to speak today.





