
 

 

 

Chair White, Vice Chair Salvo, Ranking Member Lett, and members of the Committee: thank 

you for the opportunity to testify on House Bill 649. My name is Lesley Doria and I am the 

Vice President of Child Care for the YMCA of Greater Toledo.  I am here on behalf of the Ohio 

Alliance of YMCAs. 

 

The Ohio Alliance of YMCAs is a nonprofit organization that represents Ohio’s YMCAs. Ohio 

YMCAs are in 164 communities around the state, and serve 1.9 million Ohioans, both children 

and adults.  Ohio YMCAs are the largest childcare provider in Ohio, providing care for over 

250,000 children each year. 

 

The YMCA of Greater Toledo serves 2,900 children annually across 22 locations. 

 

The Ohio YMCAs are grateful to the bill sponsors, and this committee, for the amendments 

that already have been made to improve HB 649, including allowing more flexibility for absent 

days.  However, we would like to share new concerns regarding the bill’s requirement to use 

data point identification and back taps.  These changes, while intended to create 

accountability and transparency, would cause serious unintended harm. 

  

1. Amended HB 649 Requires Children to be Identified in the TAP System 

Instead of Parents 

For purposes of recording and verifying child care center attendance, the amended bill 

requires child care centers to use DCY-provided tablets to record data point identification of 

each child in publicly-funded child care at the time of care.  The bill also requires these data 

points be updated every six months. 

 

First, while the bill no longer captures pictures or videos, it requires data points of children’s 

faces be captured and be available to DCY.  Facial data-point capture is very similar to photo 

collection, and thus the collection and sharing of these data point images still raises serious 

privacy concerns.  Parents often do not want their children captured in pictures, and will 

struggle to understand the difference between a photo and facial data points.  Capturing any 

images of their children, whether using data points or photos, will cause families great unease 

and may deter them from seeking care for their children. 

 

Second, there are practical concerns in implementing these requirements. Often young 

children do not hold still to have their picture taken.  The same would apply to facial data 

point collection. If the child is moving or not facing the camera, the data points could not be 

used to verify attendance, as intended. 

 



 

 

Third, requiring families to update data points of their children every six months is 

burdensome to those families.  YMCAs already struggle to get families to complete paperwork 

and TAP in and out each day.  Asking those same families to ensure their child’s facial data 

points are updated with DCY every six months is not feasible.  Children would end up with 

outdated facial data point information, thus preventing their attendance to be verified. 

 

The current system of parent photo identification at the time of care is sufficient to prove a 

child’s attendance. 

 

2. The Bill’s New Provisions Severely Restrict the Ability of YMCAs to Use Back Taps, 

and Would Prevent Many Families from Receiving Care 

In the previous substitute bill for HB 649, the bill proposed allowing back taps when DCY 

approved them.  We raised a question in our last testimony about whether that language 

meant the Department would have to approve using back taps in each instance, or could 

adopt a general rule. 

 

In the amended version of HB 649, the bill would require DCY to approve each instance, and 

only when that approval is necessary to accommodate a system outage or natural disaster.  

Thus, back taps would not be allowed at all without extenuating circumstances, and approval 

would be required in each instance. 

 

In those extenuating circumstances only, if DCY approves, a YMCA could back tap and use the 

14-day window laid out in the bill. 

 

This provision would completely disallow back tapping simply because a family missed a TAP.  

Thus, YMCAs could never be reimbursed for care provided if a family made one mistake.  

YMCAs would be forced to discontinue care for a family if that family missed any single TAP. 

 

This change to the bill would prevent thousands of families and children from receiving child 

care. 

 

Conclusion 

 

Ohio’s childcare system depends on stability, clarity, and fairness.  We respectfully urge the 

Committee to reconsider or revise the amendment to remove language around facial data 

points for children and remove all language disallowing back taps only in extenuating 

circumstances and with DCY’s approval for each back tap. 

 

Thank you for your time and I am happy to answer any questions you may have. 


