
 

 

March 24, 2026 

HB 649 Interested Party Testimony 

Chair White, Vice Chair Salvo, Ranking Member Lett, and Members of the Committee: 

Thank you for the opportunity to provide Interested Party testimony regarding the recent amendment to Sub. 
HB 649. My name is Karen Lampe, owner and operator of CWCC, Inc. My mother opened our doors 50 years 
ago, and today I operate 10 high-quality early childhood programs and five private school programs serving 
Pre-K through high school in the Miami Valley. I am also here on behalf of the Ohio Association of Child Care 
Providers (OACCP), which represents the directors and business owners of more than 600 licensed child care 
centers across the state.  

OACCP members are committed to providing safe, high-quality care for children and reliable services for 
working families. Child care providers are often described as the “workforce behind the workforce”—supporting 
parents so they can contribute to their communities and employers each day. 
Because of this responsibility, our industry is—and should be—highly regulated. Ohio already maintains one of 
the most sophisticated fraud detection and prevention systems in the country. Any statutory changes should 
therefore be driven by demonstrated need and balanced with provider realities and family privacy protections.  

We appreciate the sponsor, Representative Josh Williams, for improvements made in the amended version of 
HB 649, particularly the flexibility added around the use of absent days to include calamity days. 
However, several remaining provisions raise significant concerns.  

1. Privacy Concerns Regarding Mandatory Image Collection 

The amendment requires providers to collect “data points”—in practice, images—of each child upon entry and 
exit each day. While the language differentiates “data points” from photos, families will not perceive a 
meaningful difference. An image of a child is still an image, collected and stored by the state.  

This is particularly concerning for children in foster care, kinship arrangements, domestic violence situations, or 
custody disputes—children for whom protecting identity and location is essential for safety.  

2. Practical and Operational Challenges 

Implementing mandatory image capture presents significant feasibility issues: 

 Young children do not reliably sit still or face a camera, resulting in blurry or unusable images that fail to 
meet the bill’s verification intent.  

 TAP tablets are typically mounted at entrances. Requiring parents to lift or position children for photo 
capture adds time, creates bottlenecks during busy, often stressful transition periods, and increases 
safety risks during crowded drop-off and pick-up windows.  

 The current system—parent photo identification at the time of care—is already sufficient to verify 
attendance.  



These additional burdens create unnecessary operational strain without measurable improvements to health or 
safety. 

3. Restrictive and Burdensome Changes to Back Taps 

Ohio’s current attendance system is robust and functional. Back taps, permitted within 30 days, are essential 
for verifying care so providers can be reimbursed.  

The amendment would eliminate this process except under limited, DCY-approved circumstances such as 
system outages or natural disasters. 

 
As written, providers would not be reimbursed if a parent simply missed a TAP. This could deny payment for 
care that was actually provided—an untenable financial risk in an already fragile system.  

4. Broad Departmental Authority Without Clear Guidance 

While the bill grants the Department wide oversight authority, it does not provide corresponding operational 
standards or implementation guidance. This lack of clarity increases the likelihood of inconsistent enforcement, 
unnecessary penalties, and confusion for providers.  

Conclusion 

We respectfully urge the Committee to reconsider or revise the amendment to: 

 Remove language requiring images or photos of children, 

 Preserve a workable, clearly defined back-tap process that recognizes real-world provider and family 
needs, 

 Limit administrative burdens that do not improve child safety, and 

 Protect the privacy and security of Ohio’s children and families.  

Ohio’s early childhood system must be both accountable and practical. We look forward to working with 
policymakers to ensure HB 649 supports safety, stability, and sustainability for the children and families we 
serve. 

 

 


