
PJM © 2026www.pjm.com | Public

PJM: Taking Action to Secure Reliability and 

Affordability Amidst Historic Demand Growth

Select Committee on Data Centers

Asim Z. Haque

EVP, Governmental and Member Services

May 27, 2026



PJM © 20262www.pjm.com | Public

PJM The Organization

Operates As A Non-Profit

No Shareholders or Share Price

Federally Regulated (FERC)

Independent Board

Market Monitor

Mission-Driven
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GRID RELIABIL ITY

PJM’s Primary Focus

Operations
• Grid operations

• Supply/demand balance

• Transmission monitoring

Regional Planning
• 15-year outlook

Markets
• Energy

• Capacity

• Ancillary services
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PJM Value Proposition
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Electricity Demand Growth
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Supply and Demand

PJM Region (MW)

2025 Supply 184,780 

2026 Demand
(Peak Summer) 156,400

2041 Demand
(Peak Summer)

~224,000
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PJM has shifted from queue reform to delivery with faster study timelines, 
new on-ramps, and significant new supply already approved or connected.

Creation of 

On-Ramps to Go 

Quicker 
(CIR Transfer,

Surplus, RRI, EIT)

Queue Not 

Closed: 1-2 Year 

Turnaround 

Time to be Studied

Google AI to

Further Expedite

~54 GW

Have Agreements

New Supply Current Status

PJM’s Generation Interconnection Queue
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Projects Through Queue But Not Constructed

Permitting, 29%

Other, 28%

Supply Chain Delays, 23%

Transmission Owner Cause (Other), 11%

Testing/Backfeed Delays, 9%

Milestone Change Request Causes
(2023-Jan.1, 2026):

  Other: includes various delay such as land ownership, 
ownership transfer, Engineering Procurement and 
Construction Contractor (EPC) procurement, 
equipment issues, and construction delays

 Transmission Owner Cause (Other): includes various 
delays caused by the TO such as construction delays, 
IA delays and network upgrade delays

   Backfeed: Provided by the Transmission owner to the 
Project Developer's substation to provide electrical 
power for testing and commissioning items prior to 
generator first synch. It is electrical power that flows 
from the PJM transmission system into a generator or 
project facility in a direction opposite to the intended 
long-term design for normal operation. This reverse 
flow is typically temporary, controlled, and restricted.

Solar, 
27,560 MW

Wind, 
8,139 MW

Natural Gas, 
5,796 MW

Storage, 
3,876 MW

Hybrid, 
2,430 MW

Projects Under Construction 
by Fuel Type (MW) 
As of Jan. 15, 2026

Total:

~48,000 

MW
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Project Count MW Breakdown

Ohio

Coal

Natural Gas

Nuclear

Hydro

Solar

Storage

Wind

Hybrid

Other

3.7 GW

Studies
10.1 GW

Agreement

Fuel Agreements Studies

Coal

Natural gas 5 7

Nuclear

Hydro

Solar 69 17

Storage 11 5

Wind 2

Hybrid 1 3

Other 1

Total 88 33
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Reformed Queue – First Cycle Submittal Results
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PJM Board Decision on Large Load (Data Centers) Additions

Significant Load Forecasting Improvements

Price Cap and Floor

Bring Your Own New Generation and Expedited Interconnection Track

Reliability Backstop Procurement

Curtailment of Data Centers Not Bringing New Generation

Study on Market Incentives for New Supply
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Load Forecasting Improvements

• State PSC review opportunity

• Developer identification of duplicative load interconnection project requests

• Additional third-party, industry-specific top-down review of projections

• Require NDAs with utilities allow for sharing with PJM.

• Near-term large loads only included with demonstrated financial commitment

In place for 2027 Load Forecast
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BYONG and Associated Queue Fast Track

Expedited 

Interconnection Track 

• New/uprate generation with agreements with load with an 

ESA to interconnect and support from the state to 

expedite siting 

• Generator’s UCAP must be 250 MW or greater.

• 10 projects annually so as to not disrupt existing queue

In place by August 2026
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Price Cap and Floor

Extend the existing price cap and floor for the next two 

Base Residual Auctions (2028/2029 and 2029/2030).

Approved by Federal Energy Regulatory Commission (FERC) 

April 28, 2026
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New Supply Procurement 

Reliability Backstop 

Procurement

• Stakeholder process underway to design a backstop 

procurement.

• Dual framework proposed to facilitate bilateral transactions 

and a central procurement.

• States committed to allocating costs to data centers in 

White House / Governors’ Principles statement.

• Central procurement expected to be conducted this year.

Stakeholder discussions underway
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Broader Market Reforms

Holistic Review of 

Market Incentives

• Undertake a focused review of the capacity market to 

ensure it is sufficient for signaling investment needs.

• Continue energy market reform efforts and coordinate 

outcomes with the capacity market review.

• Ensure that energy, capacity and ancillary markets 

provide sufficient revenues to maintain investments and 

incent appropriate performance. 

Paper Released on May 6, 2026
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Curtailment of Data Centers in Emergency Conditions

Connect and Manage

• Implement process for identification of megawatt total of 

pre-emergency demand response, where shortfall in 

supply/demand forecast exists.

• Meant to require data centers that fail to supply their own 

generation to move to backups before residential load 

shed occurs. 

In place by end of 2026
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Data Center/White House Ratepayer Protection Pledge

1 Building, Bringing, or Buying New Power Supply

2 Paying for New Power Delivery Infrastructure Upgrade

3 Paying for New Power Delivery Infrastructure Upgrade

4 Investing in Local Job Creation and Workforce 

Development

5 Contributing to Electric and Community Resilience
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Governor DeWine committed to Allocating Costs to Data Centers in
Statement of Principles Regarding PJM

Costs and Regulatory Authority

Generation Transmission Distribution Riders

Regulatory Authority For 
Cost Creation: FERC State PUCs

Cost Allocation to Specific 
Customer Classes: State PUCs State PUCs

Wholesale Costs Retail Costs
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PJM Recommendations

Retail Cost Allocation
States ultimately have control over how costs are allocated to the various customer classes in utility tariffs. 

Costs can be allocated away from residential consumers and small businesses and toward other customer 

classes more directly driving the tightening supply-demand balance, including data centers. State 

programmatic rebates can be allocated to specific customer classes as well.

Data Center Entry Commitments 
A number of our states are placing financial requirements and stricter entry commitments on data centers 

trying to connect through regulated utilities as a way to make sure that the data center is actually coming 

to that utility’s service territory. This will, in turn, allow for utilities to submit more accurate data to PJM to 

better refine our load forecasts used on the wholesale side. Further, PJM is considering a period where 

states can review and provide feedback on requested large load additions in PJM’s load forecast.

Default Service Procurement
Our restructured states are all utilizing default service procurement mechanisms to procure supply for 

consumers who are not shopping with a competitive retail supplier. It is worthwhile to analyze whether 

these procurement mechanisms are designed for a high-priced wholesale environment. In those states 

with especially low shopping statistics, consumers are deeply exposed to this high-capacity market price 

if default service procurement mechanisms are not designed to long-term hedge against that price.

Affordability Concerns - Retail Related Recommendations
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Affordability Concerns – Retail Related Recommendations

PJM Recommendations

Retail Shopping
Competitive suppliers may be able to offer better rates than what is being procured in default service 

auctions. This may be an opportunity for competitive suppliers, residential/small business consumers 

and state regulators to work collectively to enhance shopping while maintaining traditional consumer-

protection oversight.

State Programs and the Total Bill
Knowing that the wholesale price for power will be higher in future years, the total bill can be analyzed 

to determine whether existing state programs that were initiated during times of lower wholesale pricing 

should continue, and again, if rebates should be allocated away from or to certain customer classes.

Demand Response and Energy Efficiency
Paying customers to reduce usage during system stress is a direct solution to reducing peak electricity 

demand. States can play a central role in developing and promoting robust demand response and 

energy efficiency programs.

Siting/Permitting
We need more energy infrastructure, both generation and transmission. States play a pivotal role in 

projects ultimately getting built through their siting/permitting processes. If energy infrastructure projects 

don’t receive state permitting approvals, it won’t matter how many projects PJM pushes through its 

generation interconnection queue.
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APPENDIX
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White House / PJM Governor’s Principles

PJM Board Action Area WH/Governor’s Principles

Load forecasting improvements from PJM 

Staff package

Load 

Forecasting

Only include large loads with meaningful and verifiable 

commitment. 

Expedited Interconnection Track (with 10-

month interconnection review)

Interconnection Deploy broader interconnection reforms (150-day or 

less study timeline)

Allow large loads to interconnect, either 

BYONG or subject to new load shed 

priority

Reliability N/A

Execute the Reliability Backstop 

Procurement

Supply Hold a Reliability Backstop Auction by Sept. 2026 to 

procure 15-year contracts for new generation

Perform holistic “market incentives 

review” to ensure PJM markets are 

sufficient for signaling investment needs.

Market 

Fundamentals

Conduct a stakeholder process to ensure that the 

capacity market provides long term reliability at 

affordable costs

Seeking feedback on capacity market 

price collar

Capacity Market Extend the existing price collar for the 28/29 and 29/30 

BRAs
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PJM Existing Installed Capacity Mix 
(Capacity Interconnection Rights)

As of Dec 31, 2024
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PJM System Average Emission Rates
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Forecasted Retirements (2022–2030)

0 5 10 15 20 25 30

Coal,
60%

Natural Gas,
30%

Other,*
10%

This 40 GW represents 
21% of PJM’s current 

192 GW of installed generation

2022

Policy

Economic

Announced

Total Forecasted Retirement Capacity (GW)

*Other includes diesel, etc.
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ELCC – Capability of Generator Classes
2028/2029 BRA Class Ratings
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