
 Chair Thomas, Vice Chair Swearingen, Ranking Member Synenberg, and members of the 
House Judiciary Committee, thank you for providing the opportunity to testify in support of 
HB 338.  My name is Lisa Ragland, and I am a Nurse 1 (Registered Nurse) at Ross 
Correctional Institution. I’ve worked for the State and DRC for almost 31 years, beginning in 
October 1990.   My initial title of Correctional OPicer, where I served for nearly 9 years, was 
a very educational experience in which Correctional OPicer Lansing was instrumental as a 
trainer, mentor, co-worker, and friend. HB 338 is a step in the right direction to address staP 
violence and ensure inmates face real consequences, and the State is finally doing 
something about an issue that has been happening for years. 

Upon beginning my employment at Ross Correctional Institution in 1997, while on OJT, a 
violent fight broke out on the top range of a housing unit in which an inmate broke a mop 
handle and was intent on causing harm to another inmate.  The alarm was called, to which 
Officer Lansing and his partner, CO Hewitt, immediately responded, using considerable 
Interpersonal Communication Skills and Use of Force training to de-escalate the situation 
and prevent further escalation.  

 In 2001, at RCI, as a new LPN passing medication, an inmate in restrictive housing 
pretended to be paralyzed to avoid transfer.  While security was preparing the inmate for 
removal from the cell, the inmate suddenly regained strength, springing from his bunk, 
assaulting security, which resulted in the captain receiving a broken cervical bone, the 
lieutenant being assaulted, and me receiving a left shoulder injury as I was assisting with 
the use of force.   

Working in the medical field in corrections, I have assessed many correctional oPicers 
following assaults, use of force incidents, and inmate intoxication situations.  I have sent 
many to an emergency department for further evaluation of injuries sustained during these 
incidents.  Some required surgical intervention, physical therapy, and/or additional follow-
up appointments after these events. 

On my day oP on August 28, 2018, I received an alert of a mass casualty event at Ross 
Correctional Institution.  I immediately responded to that alert and reported to the 
institution for service/assistance.  The parking lot was filled with EMS, law enforcement, 
and people providing support for rescue ePorts.  This intentional mass casualty event was 
due to an inmate being caught with illicit drugs and tossing the drug into a fan to 
intentionally cause harm to others. 

     

Correctional facilities are, in my opinion, understaffed due to the lack of consequences for 
offenders’ negative behaviors and the reinforcement of those behaviors.  In the past, fellow 



employees were more positive and supportive in their rhetoric toward members of the 
public/potential employees.  As management has continued to refrain from holding 
oPenders responsible for their actions, current staP are less positive about statements 
regarding state employment.  StaP are held to a higher level of professionalism, while the 
offenders are verbally threatening, physically and emotionally harming their coworkers, 
families, and communities.  And staP meet that challenge appropriately.  Conduct reports 
are written to address the threats and behaviors. Management fails to follow its own written 
policies by failing to address the reports accordingly.   

Director Chamber-Smith emailed all DRC employees regarding oPenders masturbating in 
front of staP.  That came to no fruition as prosecutors report not having the funding to 
prosecute.  Management would verbally tell female staP, “This is your environment, you are 
working in a male institution.  And not addressing the violation, the director expressly said 
would be addressed. 

On Christmas morning, I received a phone call at home to tell me my friend and coworker 
Andy Lansing had been killed while at work.  Christmas no longer has the same meaning to 
me, nor does my job.  This senseless murder and management’s inept ePorts to address 
this have forever changed how I consider entering the facility.   

 RCI is a level 3 facility that houses a majority of level 3 oPenders, but was built as a level 2 
facility.  Make that make sense. The number of level 3 oPenders far exceeds our statewide 
bed capacity by almost 3 times.  Make that make sense. Our oPender population has 
changed, yet our policies do not address the changing inmate population.   

 The quality of oPenders has changed.  This is due to changing social mores and 
generational changes. Our policies do not address this.  In my experience, policies are 
changing to restrict employees, for example, the use of force policy.  OPenders threaten 
our COs, nothing has been addressed by management yet, threats of discipline with the 
use of force due to the interpretation of the policy by individuals, which can be diPerent at 
diPerent institutions. It’s an umbrella policy as used by the state, but interpreted diPerently 
throughout the facilities. 

 Let’s go back through history and say names like Bonita Haines, Robert Vallendingham, the 
Mathias assault, assaults reported at LeCI, CCI, CRC, just to name a few, where staP 
received serious injuries.  StaP return to work due to the potential of being medically 
separated, even though not completely healed or having completed therapies.  

HB 338 is a step in the right direction, but we must do more. Thank you for the time to 
testify, and I am happy to take any questions.  

 



 


