Protecting Our Community from Administrative Overload

Introduction

Good afternoon, everyone. We are here because we value transparency. It is the bedrock of our democracy and
the "linchpin for an open and accountable government". But today, | want to talk about a growing challenge
that threatens the very services our township provides: the rise of "vexatious" or "serial" public records requests
that has weaponized the Public Records Act (R.C. 149.43)

This is a Burden on Small Townships

For a large city, a massive amount of record requests is a line item. For a township like ours, it can be a crisis.
Unlike major metropolitan areas with dedicated legal departments, many of our offices run on a handful of
employees who wear multiple hats. Many times we have to lean on an already overburdened prosecutor’s
office for direction.

When a single individual submits dozens of requests a week—often with the intent to "harass" or "interrupt
government functions"—our work stops. Here in Ohio, we've seen other local governments, like ours, driven to
the brink because they lack the resources to combat "serial requesters” who use the law not for information,
but as a tool for harassment.

The Real Cost to Taxpayers

Let’s be clear about the costs. The O.R.C. allows us to charge only for the "actual cost of making copies"—often
just a few cents per page. However, the "staff time needed to locate, review, and redact” those records—which
accounts for over 90% of the total expense—cannot be recovered.

When we spend weeks of staff time on frivolous requests, we aren't just losing money; we are losing taxpayer
dollars that could be used for the greater good of our township. We are essentially asking every taxpayer to
subsidize the "personal vindictive crusades" of a few people.

Conclusion

Transparency is a right, but it is not a weapon. We must find a balance that "upholds the Public Records Act"
while closing the loopholes that allow a few individuals to "bombard" and "swamp" under-resourced agencies.
Our goal is to serve this entire community, and we cannot do that if our resources are held hostage by
vexatious requests.
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