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In cities like Girard, the position of Safety Service Director is vital to the day-to-day
operation of municipal government. This individual oversees essential functions such as
public safety, public works, water and wastewater systems, and economic development.
The role demands a professional with specialized knowledge, administrative experience,
and a strong understanding of public service.

Unfortunately, under current law, our ability to recruit and retain the most qualified
candidates is limited by the residency requirement. Cities—especially smaller or mid-sized
ones—often face challenges in finding individuals with the right combination of experience
and leadership. The most qualified person for the job may live just outside city limits, but
that technicality can prevent them from serving. HB 428 would correct that by allowing
mayors and councils to make hiring decisions based on merit, not geography.

Lifting this restriction would align with the realities of today’s workforce. Professionals
increasingly balance complex family, housing, and commuting considerations. Many serve
communities just a few miles from home, demonstrating the same level of dedication and
accountability as any resident. What matters most is their ability to perform, manage, and
deliver results for the public they serve.

Additionally, HB 428 respects the principle of local control. It does not mandate that a city
remove the residency requirement—it simply gives local governments the option to do so.
Each community can still establish its own policies through local ordinance or charter. This
approach empowers municipalities to make decisions that reflect their unique needs,
demographics, and workforce realities.




From a fairness standpoint, this bill also recognizes that municipal employment should be
based on competence and performance. When we impose artificial barriers, we shrink the
pool of qualified applicants and risk losing experienced public servants who could make an
immediate positive impact. Removing this restriction is about giving cities like Girard every
opportunity to succeed.

In Girard, we have seen firsthand how difficult it can be to fill critical administrative
positions. The demands of modern local government are growing, while the number of
people willing to take on those responsibilities has not. The more flexibility we have in
hiring, the better equipped we are to attract high-quality professionals and ensure
consistent, effective service delivery to our residents.

At the end of the day, HB 428 is a practical, bipartisan measure that strengthens local
government. It provides mayors and councils with the flexibility to make decisions that are
in the best interest of their communities. It supports good governance, fiscal responsibility,
and operational efficiency—all core values we share in public service.

On behalf of the City of Girard, | respectfully urge the committee’s favorable consideration
of House Bill 428. Thank you for your time, and for your commitment to ensuring Ohio’s
local governments have the tools they need to serve effectively.




