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Chairman Peterson and other members of the House Insurance and Pensions Committee:

First of all, thank you for this opportunity to give testimony concerning HB 473 which intends
to eliminate the practice of a school board paying the employee's contribution to the employee's
publicly administered pension, the so-called "pick-up" along with the "pick-up on the pick-up".

| have served as a member of the Governing Board of the Ashtabula County Educational
Service Center since 2003. | am currently serving as the Board President. | have also been
reappointed to the AshtabulaCounty Career and Technical Campus Governing Board for over
20 years. Before this, | was elected to the Jefferson Area Local School District Board of
Education from 1998-2001. | am also a member and president of the Ashtabula County Board of
Health.

| have been involved in negotiating contracts with at least eight different superintendents and
seven different treasurers. The issue of the inclusion of “pick-up” to the compensation package
was always raised by the candidate. Usually, the additional pension contribution required by the
additional income from the “pick-up” was also expected by the applicant. This is the so-called
"pick-up on the pick-up". | consistently expressed my opposition to these practices and,
occasionally, | was successful in persuading a majority of my fellow board members to eliminate
this feature from the contract while offering a higher salary to compensate for the discrepancy in

pay.

| raised this issue at an Ashtabula County board development exercise that was held only for
board members in 2023. | could see that since the members were saying, "everybody does it",
we were negotiating against each other as separate boards of education. It seemed apparent to
me that a more general opposition to and ban of this practice on a state wide level would be
necessary in order to improve the degree of transparent presentation of these contracts to the
public. Unfortunately the local school boards have conceded their discretionary judgement
concerning this issue. Hence, my strong support for HB 473.

As an example of this lack of transparency, | submit an article in the local award winning
newspaper, The Jefferson Gazette, from February 19, 2026, on page 13. The new contract for
the Jefferson Area treasurer stipulated an annual salary of $110,131.04. Although "pick-up" was
included in the final agreement, no mention was made in the paper of the additional
compensation of $11,013.10. | give kudos to the Jefferson Area School Board for not including
the “pick-up on the pick-up”, but | trust that the $1,101.31 was a consideration in the final salary
agreement. Of course all of this "transparency" doesn't make obvious additional benefits such
as life and health insurance, but reasonable observers recognize the inclusion of these benefits.



In addition, | think that annuities represent a dodge from the transparency that | crave.

Although all of this information is available to the inquisitive, it has been my experience in
discussing the “pick-up” issue with members of the general public, including financially and
politically savvy individuals, that there exists an ignorance of these matters. | find these people
to be incredulous and dumbfounded at my revelation!

It is not my intention to short change any administrator or to abrogate the negotiation process.
| simply advocate for the open and complete transmission of the information to the public
concerning executive compensation. The vested interest of these administrators and their trade
organizations with their crafty imaginations naturally place them at an advantage versus school
board members elected from the general public. Consideration of income tax implications would
also need to be made to keep the administrators “whole”. Of course, once all of the nuances of
the elimination of the"pick-up" business have been negotiated, future percentage raises would
be applied to the entire compensation package (insurance premiums excepted).

There exists a deeply ingrained custom that the superintendent should receive the highest
remuneration in the school system and that the freshest, lowest paid administrator should
exceed the most tenured teacher in wages. This is reflected in compensation tables. This gap
would widen with the inclusion of the negotiated “pick-up” adjustment in the compensation
package, adding to internal transparency, as well.

Once again it is my opinion that if an administrator is worth being paid the additional 10-11%
(treasurers) or 14-16% (superintendents and principals), then include it in the published salary
and let the public know the total package. There is nothing about which a Board should be
embarrassed by publicizing the entire compensation package if the superintendent, treasurer, or
other administrators are indeed worth their pay.

Once again, thank you for your time and attention to this matter.

Harlan S. Waid, Jr., MD



