SCHOOLS

JOEL FOX
DIR. OF SPECIAL EDUCATION

MORGAN I

ANITA ELDRIDGE-METZ
CURRICULUM DIRECTOR

THE'

ADAM COPELAND GREG GIFFORD CODY PALMER
ASST. SUPERINTENDENT SUPERINTENDENT TREASURER

March 2, 2026

Dear Education Committee

My name is Greg Gifford, and I serve as Superintendent of Morgan Local Schools in rural
southeastern Ohio. We are a countywide district serving approximately 1,500 students.
Morgan was the first consolidated countywide comprehensive high school in the state of
Ohio — and we are proud of that legacy.

This is my first year back home in Morgan County after serving four years as
Superintendent at Caldwell Exempted Village Schools, where [ began implementing this
same career-focused, aptitude-based work. [ returned home because I believe deeply in
what is possible for our students here.

Morgan Local Schools has experienced several years of financial strain and instability. We
are rebuilding culture, rebuilding trust, and rebuilding opportunity — all while operating
within a careful and responsible rural budget.

And we are making progress.

We are intentionally shifting the mindset of our staff and our students. We believe the
finish line is no longer simply a high school diploma. Our goal is that every student
graduates prepared — with meaningful credentials, real-world experiences, and a clear
plan for college, career, or service.

Through partnerships with GRIT and Future Plans, we are helping students better
understand their aptitudes — not just their interests. We are aligning those strengths with
high-demand career pathways in our region. We are expanding internships, pre-
apprenticeships, and employer partnerships. We are building early career awareness
beginning in elementary school and strengthening it throughout middle and high school.

Fortunately, through our participation in the GRIT program, some of the additional costs
associated with this work have been offset through a state budget line item. That support
has helped ease the financial burden on our local district and allowed us to begin building a
culture focused on aptitude awareness and workforce alignment without placing additional
strain on our taxpayers.

[ support Senate Bill 328 and the direction it sets for our state. I appreciate the thoughtful
intent behind this legislation and the opportunities it creates for students across Ohio. It
reflects an important shift in preparing students not only to earn a diploma, but to pursue
purposeful futures. Continued attention to sustainable funding will help ensure this vision
can be carried out successfully in districts like ours.
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We are already beginning to see promise. Students are gaining clarity. Engagement is
increasing. Direction is replacing uncertainty.

With continued partnership and careful support, I believe this work can strengthen
outcomes not only in Morgan County, but across the state of Ohio.

Thank you for your time, your leadership, and your commitment to Ohio’s students.

Sincerely,

A

Greg Gifford
Superintendent, Morgan Local School District
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