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COMMERCIAL
INDUSTRIAL / BROWNFIELDS
RESIDENTIAL

ABANDONED INDUSTRIAL

OMEGA CAMPUS REDEVELOPMENT




WHO AWARD OVERVIEW

e Grant Award: $6.96M

Goal: Create 64 housing units

e New Construction and Rehab

* Counseling By HOC and Habitat

* Sales By Committee

v Habitat for Humanity"

of Greater Dayton
CountyCorp

The
HomeOwnership
Center




LOCAL DEVELOPMENT GOAL & OBJECTIVES

 Create Affordable Housing Opportunities

 Build Neighborhood and Personal Wealth
**Family and Neighborhood Stability

1 Build Neighborhood Support and Pride

J Enhance / Reconstitute Existing Housing Fabric

LAND BANK




LOCAL DEVELOPMENT GOAL & OBJECTIVES

Strengthen Local Market to Enable Private Investment.
s Establish Public / Buyer Confidence
**Increasing Property Values
*»*Build Neighborhood and Personal Wealth
**Increase Tax Base

dincrease Population Density
**Demand for Goods and Services L

‘:’Generate TaX Base | MONTGOMERY COUNTY |
LAND BANK




LOCAL DEVELOPMENT GOAL & OBJECTIVES

Redevelopment Strategy...Build Neighborhood Housing Market Momentum.

dLeverage:
s Existing Public Infrastructure
*»Existing Parcel Inventory
**Market Interest in Urban Living
s Existing Supply Shortages
**Increasing Land and Development Costs

s*Real Estate Community Support System (Neighborhoods, Lenders,
Builders, Non-Profits, etc.)

**Building Upon Neighborhood Energy, Faith and Good Will

OOOOOOOOOOOOOOOO
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LOCAL Policy Considerations

dDetermining New Construction Location(s):
**Leveraged Local Planning and Community Development Organizations.

s*Neighborhood Selection Criteria
v’ Resident Support, Pride, Engagement (Organized)
v’ Relative Market Strength (Property Values)
v'Housing Fabric (Condition)
v’ Parcel Availability (Scale / Mass, Proximity)

v’ Recent Investments / Plans / Assets
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Madden Hills

Undeveloped Lots
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Fairview
Infill Lots
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LOCAL Policy Considerations

dincreasing Home Ownership:
s Buyer Participation Criteria
v First Time Home Buyer (3 Years)

= Concern current owners would sell existing units to investors.

dincreasing Participant Success:
s»Establishment of Lender Participation Criteria
v’ Lending Products and Knowledgeable Points of Contact,

= Concern Public getting lost, misinformation, not having a good means to
shop loan products.

v’ Establish Maximum Debt to Income Ratios (Total and Housing)



PROGRAM CONCERNS / GigiAINSAINIE

PROPOSAL UNIT PRICING / SIZE
DESIGN / SIZE EXPECTATIONS
SALES PRICE LIIVIITA'I‘IONSé |
PROJECT FINANCING

VARIABLE LOT DEVELOPMENT CO

LENDER PARTICIPATION o & ”!
MARKET ACCEPTAN EED REST&I TIC
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PROJECT FINANCING: WHO Reimburses Expenditures Upon Client Sale

» EXPENSES « CASH MANAGEMENT
* PROGRAM DEVELOPMENT CASH FLOW PROJECTION: ALL PROGRAMS
« NEW HOMES PURCHASE PRICE / DRAWS (6%)
. REHAB UNITS LAND BANK BACKSTOP & BRIDGE FUNDING

+ INVENTORY PURCHASES
+ DESIGN/REHAB COSTS

CARRYING COSTS / ABSORPTION SCHEDULE

COUNSELING COSTS P ~— RT

CLOSING & SALES AUTHORITY 2y

ADMINISTRATION S m— - |

PORT BRIDGE FUNDING / LOAN

| MONTGOMERY COUNTY v

LAND BANK




PROCUREMENT APPROAG

OBJECTIVE: OBTAIN THE GREATEST UNFFVAEE

PURCHASE OFF THE SHELF DE“S
BUILD AT SCALE: 10 UNIT MIN

M
CONSTRAIN SIZE: 1,000-1,800 SQ. FT.
ENCOURAGE STYLE FIT Y

REMOVE BUILDER&SKJLOT) 'Y
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RESULTS

Proposals:
8 Proposals Small - Mid Sized Local Firms

Significant Sq. Ft. Cost Differences
Larger Units than Anticipated
Design Variety

(thoven with aptimual ratitng & optional e st )

Contract:

Lot Uncertainties as Cost Plus

Housing Unit Price Fixed
Units Awarded Tied to Absorption

Community Involvement

Selected 2 Firms Providing Scale, Design
Variety, and Performance Risk Mitigation




New Construction Purchase Schedule

e Contracts Awarded: 2 / 2025

o Market Demand / Sales- Determine Future
Awards

v’ 3 Sales a Month

o 14 Month Construction Period
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HOUSING COMMITTEE
INVITATIONS

CEREMONIAL GROUNDBREAKING

Montgomery County Land Bank's Welcome Home Ohio Program
A~ ~ -~
Wednesday
April 23
Friday
April 25

PROGRAM May 2025 Y " "
9:30 am Networking

10:00 am Guest Speakers
10:30 am Ceremonial Groundbreaking

Join us for a ceremonial groundbreaking
PO OHIO LAND BANK ASSOCIATION

launching Montgomery County Land Bank’s new May 6

Welcome Home Ohio program constructing new

single-family housing in the City of Dayton n n u a O n e re n Ce
Visit the neighborhood, meet the builders, enjoy

refreshments, and help us celebrate the kick-off
of this exciting new housing program.

The Montgomery County Land Bank was

awarded $6.96 million from the Ohio
; LAND BANK
Department of Development to increase the




WHO REHAB / RENOVATION PROGRAM

Emmy Fabich, Housing Program Manager

Mike Grauwelman, Senior Advisor

Cell Phone: 937-776-6283 Shes

| MONTGOMERY COUNTY

LAND BANK


mailto:EFabich@MCLandBank.com
mailto:MikeG@MCLandBank.com
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THANK YOU

www.MCLandBank.com
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