LORAIN POLICE DEPARTMENT

DUTY - HONOR : COURAGE - LEADERSHIP

Michael Failing
Chief of Police

October 28, 2025

Ohio Senate Transportation Committee
Re: Opposition to Ohio Senate Bill 180

Dear Chairman and Members of the Committee,

My name is Lieutenant Bryant Halsey, UAS Coordinator of the Lorain Police Department, serving the
City of Lorain, the ninth-largest city in Ohio. Our department currently employs approximately 100
to 110 sworn police officers and remains committed to leveraging modern technology to protect
our citizens and enhance officer safety.

| write to respectfully express our strong opposition to Senate Bill 180 (SB 180) as currently drafted.
The proposed legislation, if enacted, would significantly impair the operational effectiveness of our
Unmanned Aerial Systems (UAS) Unit and diminish our ability to respond to emergencies, protect
life, and assist surrounding agencies.

Background and Investment

| first proposed the creation of a UAS Unit within our department in 2017. After years of research,
planning, and collaboration, we received full administrative supportin 2022 and launched the unit
in 2023. We now operate one of the largest municipal UAS programs in the state, consisting of 24
trained pilots: 20 FAA Part 107 certified, with 4 more currently in process.

Our equipment inventory reflects our city’s commitment to innovation and safety:

e 1 xDJI Matrice 30 (M30)
e 3 x DJI Matrice 3 Thermal (M3T)
e 3xDJlAvata

On order:
e 3 x DJI Matrice 4 Thermal (M4T)
e 3 xDJlAvata?2

Based on current retail pricing, our fleet represents a six-figure investment by the City of Lorain.
This does not include additional costs associated with batteries, maintenance, software, and pilot
training. Like all municipalities, Lorain operates within strict financial limits, but our leadership has
made a conscious decision to invest in technology that saves lives and safeguards our officers.
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Operational Impact and Public-Safety Value

Since its inception, our UAS Unit has flown 577 mission flights and 569 training flights. The drones
have proven invaluable across a broad spectrum of incidents: solving countless foot and vehicle
pursuits, locating missing or endangered adults and children, assisting with man-overboard and
swimmer-in-distress calls, and providing overwatch for K-9 tracks, SWAT operations, and patrol
officers in volatile situations.

Our unitis not limited to Lorain alone. We provide regional assistance to Lorain Fire, Amherst,
Sheffield Village, Sheffield Lake, Vermilion, Avon, Avon Lake, Elyria, and Lorain County overall.
These partnerships have strengthened mutual aid and improved safety outcomes across multiple
jurisdictions.

Most notably, our UAS Unit was instrumental in the aftermath of the July 23rd ambush of Officers
Phillip Wagner, Pete Gale, and Brent Payne. We deployed drones to safely clear the active scene,
inspect a vehicle containing an explosive device, and survey the surrounding wooded area to
confirm there were no additional assailants. The aerial vantage point protected officers from further
threats and provided critical situational awareness in real time.

Why SB 180 Would Ground Our Unit

While we appreciate the intent of SB 180 to address data security concerns, the legislation’s
practical effect would be catastrophic for modern law enforcement. If enacted as written, our
entire UAS fleet would be grounded immediately, crippling our response capability and reversing
years of progress in officer and community safety.

Key concerns include:

o Capability gap: Current NDA-compliant drones simply do not yet match the performance,
reliability, and operational flexibility of our DJI enterprise fleet.

e Costbarrier: Comparable NDA-compliant drones often cost three times as much as
existing models.

¢ Funding limitations: Replacing our fleet would require extensive new funding or force us to
abandon critical aerial support entirely.

We are currently developing a DFR (Drones as First Responder) program in partnership with Flock
Safety, who also utilize DJI hardware. Flock has publicly indicated they intend to offer NDA-
compliant models in the future, but those systems are not yet available. A premature statewide
grounding would halt progress for our city and others who are on the cutting edge of responsible
drone integration.
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A Responsible Path Forward

We support data security efforts and believe Ohio can achieve that goal without jeopardizing public
safety. To that end, we propose:

1. Allow existing fleets to remain operational for the duration of their safe and functional
service, ensuring that agencies can maintain readiness while planning responsible
replacement cycles.

2. Provide state funding or grant assistance for the phased transition to NDA-compliant
systems once they reach functional parity and affordability.

3. Establish a technical standards review board to confirm that approved replacements
meet or exceed current capabilities before mandating adoption.

Conclusion

The safety of our officers, citizens, and partner agencies is non-negotiable. The Lorain Police
Department’s UAS Unit has repeatedly demonstrated its life-saving value and regional impact.
Following the tragic loss of one of our officers in 2025, we cannot in good conscience support
legislation that would strip away one of the most effective tools for protecting our personnel and
our community.

| urge the Ohio Senate Transportation, Commerce & Workforce Committee to reconsider the
provisions of SB 180 and to adopt a practical transition plan that supports both data security and
operational safety.

Thank you for your time and consideration. | am available to provide additional information or data
at your convenience.

Respectfully submitted,

Lieutenant Bryant Halsey

Day Shift Watch Commander | Lorain Police Department
UAS Coordinator | Assistant SWAT Commander

A 100 West Erie Avenue, Lorain, OH 44052

P (440) 204-2100 | E Bryant_Halsey@cityoflorain.org

‘\\ (440) 204-2103 162 (440) 204-2519 @ www.lorainpolice.com ¢ 100 West Erie Avenue - Lorain, Ohio 44052-1646


mailto:Bryant_Halsey@cityoflorain.org

