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Master Plan Process

Stakeholder Engagement - Interviews and surveys of more than 90 stakeholders from

approximately 40 different organizations:

Event holders

Agency partners

Agricultural commodity groups
Ohio Farm Bureau Federation
Youth organizations including 4-H
Expo 2050 Task Force members
Legislative and community partners
Ohio Expositions Commission

members and staff

Vendors

Sponsors

Staff

The Ohio State University

Haslam Sports Group and Columbus
Crew SC

Ohio History Connection

City of Columbus

Safety and security partners.



Master Plan Process

Facility condition and assessment of each building with each

resulting in a letter grade: More than Average “C”
1,800,000 grade for the
e Structure square feet 35 buildings

assessed assessed

« Ultilities

e Infrastructure

 Identify necessary renovations

 Suitability for current/future events
m Quantity of Buildings

« Cost to renovate vs. cost to replace

A 6
B 12
C 12
D 2
F 3



Master Plan Process

Site Utilization

Current frequency that many
buildings are in use for set-up, tear-
down, or event days.
Rental/occupancy rates of individual
buildings

Pictured at right, a graphic showing
that the Ohio Expo Center is set to be
occupied 293 days of 2023.

2023 Ohio Expo Center Facility Occupancy by Day
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Dates with a black square do not have that date in the month (ex. there is no Feb. 30).
Taking into consideration contractual event set-up and departure days, the Ohio Expo Center is slated to be
occupied 293 days of 2023. Of these 293 days, there are 63 days where the grounds are occupied by multiple
events held concurrently in separate buildings.



Master Plan Process

Benchmarking research on markets, facilities, and every state fair across the nation.

The Ohio Expo Center and State Fair

Should Remain in Columbus.
The greater Columbus market is well positioned in
terms of its demographic and socioeconomic

profile to support operations of a state fair and
year-round
multipurpose event facility.




Ohio Expo Center Should Remain in
Columbus.

Benchmarking research on markets and facilities across the country showed the ideal location for the Ohio Expo Center
and the Ohio State Fair is in Columbus.

“The greater Columbus market is well positioned in
terms of its demographic and socioeconomic profile to
support operations of a state fair and year-round
multipurpose event facility.”

Importance of convention/event and space in the
Columbus market

Provides a top entertainment venue space
Socioeconomic makeup of the Columbus market
Population within 30 minutes: 1.7 million

Nearby Hotel Inventory




Ohio Expo Center
& State Fair







Master Plan: Existing Site

Minimal Work Demolition
A @ Kasich Hall C @ Lausche Building

A ‘ Buckeye Ag Complex C Cardinal Restroom
A ‘ Buckeye Pavilion B Cardinal Storage
A ‘ Celeste Center B Solar Home
C ‘ Congress Pavilion & . Rhodes Center
| B . Brown Arena C ‘ Bricker Building
(Sheep Barn) D ‘ Cooper Arena
B ‘ Korbel Showers B ‘ Dairy Building
B ‘ Gate 8 Ticket Booths B ‘ Admin. Office
l Renovations ¢ @D onhio Building
C @ Gilligan Complex F ‘ Buckeye Building
B (@0 Taft Coliseum B @ O'Neill Building
C @ Cox Fine Arts Center A . Denny Hales Arena
| B (@ Voinovich Livestock & D . Ag-Hort Building
Trade Center B ‘ Maint. Office
C @ N.Commercial Bldg. F @D Maint. Complex
C @ s.Commercial Bldg. € @) Janis Center
C (@ Rabbit & Poultry Bldg. F @ Korbel Storage
A @ Wick Building

Maintain .
B ' North Riding Arena
Historic Crew Stadium - &

Ohio History Center Facility Assessment Grades
@8 State Highway Patrol
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Proposed Initial Phase
Focus on areas most impactful to
majority of fairgoers.

! New Pathway (tan) to improve navigation through

grounds + underground infrastructure work
.

< New Entry Gate

«— New Ag & Hort Bldg.



Current Ag & Hort. Building




Proposed Rendering — Town Square/ New Ag & Hort. Building

“Farm to Fork” experience combining Ohio Farm Bureau and Taste of Ohio Café experiences

* On-site classroom, built-in kitchens, dining space, meetmg/conventlon space

* Not pictured: enhanced Town Square with splash pad/fau{rfaln for children, comfort seating rest areas, 1
and more.

-~ TASTL OF OHIO @a/: | NRah —g & tmsoromow =

=1 4 0| R - B P $ -

,}w 7 = gl ﬁm@z
E.‘UII\IWI- e KW i

lﬁl' | )




Proposed Initial Phase
Focus on areas most impactful to
majority of fairgoers.

! New Pathway (tan) to improve navigation through

grounds + underground infrastructure work
.

< New Entry Gate

«— New Ag & Hort Bldg.



Current Taste of Ohio Café
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Proposed Ren ";r"a ng o e
* Three- story showcase of OhIO a nd it
« Market with built-in kitchens and multi-level dining areas to
potentially feature regional Ohio foods
New iconic anchor of the forthcoming “Town Square” area




Proposed Initial Phase
Focus on areas most impactful to
majority of fairgoers.

! New Pathway (tan) to improve navigation through

grounds + underground infrastructure work
.

< New Entry Gate

«— New Ag & Hort Bldg.






Approximately 80% of falrgoe‘rs onter B
Pedestrian and vehicular access for non-fair
Iconic 11th Avenue Gate to remain

§
i
|




Proposed Initial Phase
Focus on areas most impactful to
majority of fairgoers.

! New Pathway (tan) to improve navigation through

grounds + underground infrastructure work
.

< New Entry Gate

«— New Ag & Hort Bldg.
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